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» Decentralized system

» Diversity in the types of universities
˃ Public v. Private distinction
˃ Different focus and mission, e.g. Rensselaer 
Polytechnic University ,  Catholic University , 
Northeastern University

» Common characteristics exist in admission 
procedures, but each university and program 
has different specific requirements.  VEF 
Alliance



What Do Universities 
Want?

• Universities need to show that they are successful. 

• Their graduates are leaders in their fields. 

Prestigious research projects
Research dollars
Talented Master’s and Ph.D. students

• Their professors are leaders in research. 



What Are Universities 
Looking For?
Test Scores 

Most universities require that post graduate applicants 
take the Graduate Record Exam (GRE).

Minimum acceptable scores vary between universities 
and within universities; so, you must determine what is 
required where you want to go.

Some universities & departments require/accept 
discipline specific GRE Subject Test scores also.



What Are Universities Looking 
For?

Past Academic Performance 

Your overall GPA & official transcripts

Class standing or rank

Quality of the undergraduate institution

Your grades in the major and especially upper division 
courses and in the past two years

Signs of improvement if you did not have a strong start



Grade Point  Average 
(http://home.vef.gov/download/conversion_table.htm)

4 Scale 10 Scale 5 Scale 10 Scale 7 Scale 10 Scale 20 Scale 10 Scale 100 Scale 10 Scale
3.95 - 4.00 10.00 4.95 - 4.99 10.00 6.95 - 6.99 10.00 20.00 10.00 100 10.00
3.90 - 3.94 9.75 4.90 - 4.94 9.90 6.90 - 6.94 9.90 19.90 9.95 99 9.90
3.85 - 3.89 9.50 4.85 - 4.89 9.80 6.85 - 6.89 9.80 19.80 9.90 98 9.80
3.80 - 3.84 9.20 4.80 - 4.84 9.70 6.80 - 6.84 9.70 19.70 9.85 97 9.70
3.75 - 3.79 9.00 4.75 - 4.79 9.60 6.75 - 6.79 9.60 19.60 9.80 96 9.60
3.70 - 3.74 8.80 4.70 - 4.74 9.50 6.70 - 6.74 9.50 19.50 9.75 95 9.50
3.65 - 3.69 8.60 4.65 - 4.69 9.40 6.65 - 6.69 9.40 19.40 9.70 94 9.40
3.60 - 3.64 8.40 4.60 - 4.64 9.30 6.60 - 6.64 9.30 19.30 9.65 93 9.30
3.55 - 3.59 8.20 4.55 - 4.59 9.20 6.55 - 6.59 9.20 19.20 9.60 92 9.20
3.50 - 3.54 8.00 4.50 - 4.54 9.10 6.50 - 6.54 9.10 19.10 9.55 91 9.10
3.40 - 3.44 7.80 4.45 - 4.49 9.00 6.45 - 6.49 9.00 19.00 9.50 90 9.00
3.30 - 3.39 7.60 4.40 - 4.44 8.80 6.40 - 6.44 8.90 18.90 9.45 89 8.90
3.20 - 3.29 7.40 4.35 - 4.39 8.60 6.35 - 6.39 8.80 18.80 9.40 88 8.80
3.10 - 3.19 7.20 4.30 - 4.34 8.40 6.30 - 6.34 8.70 18.70 9.35 87 8.70
3.00 - 3.09 7.00 4.25 - 4.29 8.20 6.25 - 6.29 8.60 18.60 9.30 86 8.60

4.20 - 4.24 8.00 6.20 - 6.24 8.50 18.50 9.25 85 8.50
4.15 - 4.19 7.80 6.15 - 6.19 8.40 18.40 9.20 84 8.40
4.10 - 4.14 7.60 6.10 - 6.14 8.30 18.30 9.15 83 8.30
4.05 - 4.09 7.40 6.05 - 6.09 8.20 18.20 9.10 82 8.20
4.00 - 4.04 7.20 6.00 - 6.04 8.10 18.10 9.05 81 8.10

5.00 7.00 5.90 - 5.99 8.00 18.00 9.00 80 8.00
5.80 - 5.89 7.95 17.90 8.95 79 7.90
5.70 - 5.79 7.90 17.80 8.90 78 7.80
5.60 - 5.69 7.85 17.70 8.85 77 7.70
5.50 - 5.59 7.80 17.60 8.80 76 7.60
5.40 - 5.49 7.75 17.50 8.75 75 7.50
5.30 - 5.31 7.70 17.40 8.70 74 7.40
5.20 - 5.29 7.65 17.30 8.65 73 7.30



What Are Universities 
Looking For?
English Skills 

Minimum acceptable TOEFL scores vary between 
universities and within universities; so, you must 
determine what is required where you want to go.

A well written Statement of Purpose or Personal 
Statement is your opportunity to promote yourself 
and show your mastery of English.  

Suggestion:  Have at least one native 
speaker proofread in addition to several other 

readers

PK3



Slide 7

PK3 Would add either on the slide or in the notes that students MUST have AT LEAST ONE native English speaker proofread their personal 
statements before submitting them for spelling/grammar/synta. Also recommend that a few people reveiw the statement as against 
the university's personal statement's directions to be sure covering the bases requested. 
Pamela Katz, 9/9/2012



What Are Universities Looking For?
Recommendations 

 Read carefully the requirements  specified by the university 
for LOR(s), including number of letters, from whom, what they 
should address, etc.

 Recommenders should have personal knowledge of the 
applicant addressing the factors required above
 academic talents
 work ethic
 attitude
 accomplishments in his/her field

 Recommender respected in his/her and your field
Best letter will give specific examples of when applicant 

demonstrated the qualities attested to



Slide 8

PK4 i'm not sure how these three are different!  I would suggest not listing them in terms of first, second, and third but say:

Personal knowledge of the applicant's academic talents, work ethic and attitude.
from a professor who knows you well
from an academic advisor who has worked with you for a long time
from a trusted colleague, if you have been working in your field

Best letter will include Specific examples of when the student demonstrated the qualities the recommender recognizes

Pamela Katz, 9/9/2012



» Resume or CV 
» Personal Statement(s)
» Letter(s) of Recommendation
» ETS Personal Potential Index
» Extra effort:  Show your interest/make yourself 
known to faculty and admissions

Orchestrate your application



Resources

Thompson Peterson’s online guide to graduate schools: 
http://www.petersons.com/graduate_home.asp?path=gr.home

About Graduate School: 
http://gradschool.about.com/cs/generaladvice/a/guide.htm

Websites of the graduate schools and departments 
you will apply to (requirements & deadlines).



Good Luck!


