
Start up company Start up company –– financial constraintfinancial constraintSta t up co pa ySta t up co pa y a c a co st a ta c a co st a t

►►Choose Partner Not FriendChoose Partner Not Friend►►Choose Partner, Not FriendChoose Partner, Not Friend
►►Apply MBA knowledge Apply MBA knowledge 

I t t killI t t kill►►Important skillsImportant skills



Start up company Start up company –– financial constraintfinancial constraintSta t up co pa ySta t up co pa y a c a co st a ta c a co st a t

Choose Partner Not FriendChoose Partner Not FriendChoose Partner, Not FriendChoose Partner, Not Friend
►►PartnersPartners

Understand circumstanceUnderstand circumstanceUnderstand circumstance.Understand circumstance.
Share time, money and daily activities.Share time, money and daily activities.
RiskRisk--taker andtaker andRiskRisk--taker andtaker and

►►FriendsFriends



Start up company Start up company –– financial constraintfinancial constraint

Apply MBA knowledgeApply MBA knowledge

►►6 month Business Plan6 month Business Plan
Survival rule: how much you get next 6 mo.Survival rule: how much you get next 6 mo.
Customer and revenue growth.Customer and revenue growth.

►►SWOT analysisSWOT analysis
Fix your weakness.Fix your weakness.
Focus your opportunities: Always optimisticFocus your opportunities: Always optimistic



Start up company Start up company –– financial constraintfinancial constraint

Apply MBA knowledgeApply MBA knowledge

►►The 80/20 ruleThe 80/20 rule►►The 80/20 ruleThe 80/20 rule
Invest time and money: make revenue and customer Invest time and money: make revenue and customer 
growthgrowth

►►Forget Profession and processForget Profession and process
Waste time and moneyWaste time and moneyyy
Remember the 80/20 ruleRemember the 80/20 rule



Start up company Start up company –– financial constraintfinancial constraint
I t t killI t t killImportant skillsImportant skills

►►ExecutionExecution –– No ExecuteNo Execute►►Execution Execution No ExecuteNo Execute
Thing must be done.Thing must be done.

►►Be PaintedBe Painted►►Be PaintedBe Painted
►►Analytical skillAnalytical skill

f blf blEvery part of problem.Every part of problem.
Different ways of thinking.Different ways of thinking.
Deeply thinkDeeply think Fast DecisionFast DecisionDeeply think Deeply think –– Fast Decision.Fast Decision.

►►Personal contactPersonal contact


