
Hanoi University of Agriculture: Hanoi University of Agriculture: Hanoi University of Agriculture: Hanoi University of Agriculture: 
Education, Training and Research Education, Training and Research --
Ch ll  Ch ll  d O t itd O t itChallenges Challenges and Opportunityand Opportunity

Dr Nguyen Quoc Vong, Adjunct Professor
School of Applied Sciences 
RMIT University
Melbourne Vic 3000, AustraliaMelbourne Vic 3000, Australia
Director, Centre for International Development
Hanoi University of Agriculture
Trauquy, Gialam, Hanoi, Vietnam



The roles of AgricultureThe roles of AgricultureThe roles of AgricultureThe roles of Agriculture

◉◉ Agriculture: 21 8% GDP (2004);Agriculture: 21 8% GDP (2004);◉◉ Agriculture: 21.8% GDP (2004); Agriculture: 21.8% GDP (2004); 
◉◉ Grow at an annual rate of 4.1% (1994Grow at an annual rate of 4.1% (1994--2004);  2004);  
◉◉ Employment: 60% work force;Employment: 60% work force;◉◉ Employment: 60% work force; Employment: 60% work force; 
◉◉ Agricultural products: 30% of export 2005; Agricultural products: 30% of export 2005; 
◉◉ World’s top five exporter: rice, coffee,World’s top five exporter: rice, coffee,

rubber, cashewrubber, cashew--nut, pepper and tea;nut, pepper and tea;
◉◉ Agricultural production is the backbone Agricultural production is the backbone 

f Vi t ' d l t t tf Vi t ' d l t t tof Vietnam's development strategy.of Vietnam's development strategy.



Vietnam agricultural export  2007Vietnam agricultural export  2007Vietnam agricultural export, 2007Vietnam agricultural export, 2007
World market Vietnam exports   Ratio,%

Fruit & Vegetables 97,900,226,000    300,000,000 0.3

Flower 80,000,000,000 10,000,0001) 0
Rice 9,249,026,000 1,480,000,000 15

Coffee 7,548,041,000 1,800,000,000 24 

Rubber 7,488,707,000 1,400,000,000 19 

Tea 3,059,002,000 130,000,000 4 

Cashew-nut 1,569,312,000 648,000,000 41

Pepper 511,307,000   300,000,000     24 

Total 669,063,000,000 8,300,000,000 1.2



Hanoi University of Agriculture     Hanoi University of Agriculture     Hanoi University of Agriculture     Hanoi University of Agriculture     

◉◉ The national leading centre of excellence in education◉◉ The national leading centre of excellence in education  
of agricultural science research, technology and post
graduate training; 

◉◉ Established in 1956 one of the first national universities◉◉ Established in 1956, one of the first national universities   
of Vietnam;

◉◉ Student number, 2007 … 19,200
◉◉ Administrative Staff  … 346
◉◉ Academic staff … 624
◉◉ Teacher/Student ratio … 1/31◉◉ Teacher/Student ratio … 1/31



Hanoi University of Agriculture:Hanoi University of Agriculture:Hanoi University of Agriculture:Hanoi University of Agriculture:
Faculty of AgronomyFaculty of Agronomy
Department of Horticulture Department of Horticulture Department of Horticulture Department of Horticulture 

Survey on 72 graduates, 2006:

◉◉ Public services 81%◉◉ Public services … 81%
◉◉ Private sector … 15%
◉◉ Others … 4%%



Employers: How they judge our Employers: How they judge our 
graduates?graduates?

►Lack of basic knowledge in horticulture;
►L k f E li h d t kill►Lack of English and computer skills;
►Lack of knowledge in hi-tech;
►Don’t know how to write a report/R&D plan;p p
►Don’t know how to design a public park/landscaping;
►Lack of practical skills in crop production;  
►Lack of knowledge in postharvest and;►Lack of knowledge in postharvest and; 

food safety (GAP/GMP/HACCP);  
►Don’t know how to tend in-house plants; 

t f lf d t t diturf-grasses, golf course, and sport stadium;
►Lack of skills in PR (public relations);
►Lack of knowledge in marketing;g g
►Lack of confidence in his/her job!Lack of confidence in his/her job!



University and its contribution University and its contribution University and its contribution University and its contribution 
From VTV1: December 8th, 2008
◉◉ 19% no working skills;◉◉ 19% no working skills;
◉◉ 32% no English skills; and
◉◉ 50% needs to be re-trained 50% eeds to be e t a ed

The traditional education system 
which one time proved to be suitable 
to the centralized, protective, and 
d ti i h idomestic economy is now showing 
clearly deep weakness in the market 
oriented economic systemoriented economic system. 



HUAHUA: Challenge No 1: Curriculum: Challenge No 1: CurriculumHUAHUA: Challenge No.1: Curriculum: Challenge No.1: Curriculum
Australia UK USA HUA

General education 15(7)
Core subjects 9  8 6 5
Generic subjects 4 of 16 8 (3 Modules) 12 (3 Modules) 12j ( ) ( )
Elective Choices 11 of 33 7 of 51 ? of 204
Practical  (lab) Yes Yes Yes
Graduate Memoir 2 (12) 1(50) 1 1(15)Graduate Memoir 2 (12) 1(50) 1 1(15)
Honors thesis Yes Yes Yes No
Internship 1(5)
Total subjects 24 (144) 23 (360) ?(180) 32 (210)
Total year 3 + 1 3 +1 3 +1 4
There is no different in the number of subjects, but the There is no different in the number of subjects, but the 

number of choices and content of the subjects 



HUAHUA: Challenge No 2: Teacher: Challenge No 2: TeacherHUAHUA: Challenge No.2: Teacher: Challenge No.2: Teacher

A d L b/R h F
Teacher

Teaching 
method/quality

Academy Lab/Research Farm

method/quality

Research

Funding

Time: 1/31 =

Publication

Time: 1/31 =
More teacher?

New Curriculum Framework



Publication of Vietnamese scientistsPublication of Vietnamese scientists1)1)

1. Researcher: Prof + Assoc Prof: 6.000 + PhD: 14.000 = 20.000
Administration: 70% + Research: 30%= 6 000  Administration: 70% + Research: 30%= 6.000  

2. International papers (1996-2005): Sing 45.633, Thai 14.594, 
Malai 9.742,Indo 4.389, Phi 3.901, Vietnam 3.456 
Viet scientist:0.58 paper/10 years = 1 PhD/1 paper/20 yearsViet scientist:0.58 paper/10 years  1 PhD/1 paper/20 years

3. Ratio: Math,Physic: 25%, BioMedicine : 20%, Environment: 4%
Economic: 2,5% Culture/Social: 1,6%, Biotechnology: 1,3%
:1,3%, Agriculture: 0%g

4. Real contribution: 20%(Math 66%, Economy 41%, Techn.40%, 
BioMedicine 3%, Biotechnology& Agriculture: 0%

5. Investment: Sing 3010M (2.2%GDP), Thai 1790M 
(0,3%), Malai 1540 (0,5%), Vietnam: 428M (0,17%).

1) ISI Institute of Scientific Information 20061) ISI-Institute of Scientific Information, 2006 



HUAHUA: Challenge No 3: Student: Challenge No 3: StudentHUAHUA: Challenge No.3: Student: Challenge No.3: Student
Teacher

N  C i l  F kNew Curriculum Framework

Criteria: number or 
capacity?

Studying Agriculture doesn’t 
mean you will work in an office p y

English ?

y
as a public servant. There are 
many different opportunities for 
you down there: in the farm as 
a crop producer  in the lab as a crop producer, in the lab as 
a microbiologist, or in the 
super-market as a marketer.

Student



HUAHUA: Opportunities: OpportunitiesHUAHUA: Opportunities: Opportunities

11 International assistance ie VEF:International assistance ie VEF:1.1. International assistance, ie.VEF:International assistance, ie.VEF:
-- Capacity building;Capacity building;
-- PostPost--graduate training;graduate training;g g;g g;
-- PostdocPostdoc training.training.

2.2. International collaboration:International collaboration:
-- Joint research projects;Joint research projects;
-- Sabbatical leaves; Sabbatical leaves; 

33 Supports from MOET/MOST/Supports from MOET/MOST/MARDMARD;;3.3. Supports from MOET/MOST/Supports from MOET/MOST/MARDMARD;;
4.4. from provincial governments;from provincial governments;
5.5. and fromand from HUAHUA leaders.leaders.5.5. and from and from HUAHUA leaders.leaders.




