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Research Questions

What are some key challenges encountered by
young scientists that return to Vietnam after they
complete a PhD training in a foreign country?

What are the social, cultural or economic
explanations for these challenges?

How do young scientists respond to the challenges
that they encounter?

Why Is understanding these challenges important
for successful integration and development in
Vietnam?
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Cases — Dr. Dzung

Dr. Dzung is 34 years old, married, and has a son. In 2007 he had e
just returned from Europe to his biology department at a regional "
university far from both Hanoi and Ho Chi Minh City. m;_;i“
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Dzung comes from a family of scientists, however he has not
specialized in the same field as his father, and he belongs to a
university where he does not have strong kinship networks.

Challenges:
—Earning a living from doing science as he was trained
—Accessing research funds from national or international sources

Options:
—Moving abroad
—An international project




Cases — Dr. Mai

Dr. Mali returned to Viet Nam two years ago after completing her
PhD in agricultural sciences abroad. Now she is working at a
regional university. She is not yet 40 years old, and lives with her
husband and child. She is publishing scientific articles nationally
and internationally, and involved in development projects.

For her, research results are essential for achieving
Improvements in development and natural resource use. She
says, “if you do not have the knowledge, how can you argue and
make change?”

Strategies:

— Strong kinship and political network

— Providing scientific services to senior university staff

— International research funds

— Contributions to curriculum for next generation of scientists
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Cases - Dr. Phuong

“I am a failure” she says.

Science, in her view, allows one to go beyond giving aid to alleviate a
problem in one place in the short term, It permits one to achieve a level
of understanding that can help to solve the problem in the longer term
and for a larger group of people. Her scientific research, however, has
not been able to achieve this. She explains:

You do research, but who listens to you, and what good does it do? It is
kind of bitter... Nobody listens to the results of your research, and
nobody cares. Even the knowledge that one learns while away, | think
very little of my own experience from abroad has been applied [in Viet
Nam].

| ask her to explain why, and she replies:

| would say the whole system is not ready to change. We came back

[from studies abroad] with the set mind for change, and the system is
not ready for change. So maybe we just got disappointed. Some of us
are more optimistic. Many times people say ‘just go along and wait for
the right time to make a change,’ but I'm not so convinced.
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Cases - Dr. Huong

Dr. Huong is in her early 30s, she has two children, and has recently
returned to her research institution after doing a PhD abroad in the field

of Biology. She sees little hope of using her research skills that she ni[*i
learned abroad in her home country. m!I ! “
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Challenges:
— Low salaries create a disincentive for doing scientific research -"q‘ﬂgr
&

— Colleagues must chase consultancy projects, resulting in a working
environment that discourages teamwork

— Different generations in her institution have different perceptions of
what constitutes scientific work, but it is difficult to discuss this openly.
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Nevertheless, Huong is committed to staying in Viet Nam: ’4‘

If we do not come back, Viet Nam cannot change. If we come back, face njlb
to face, then we can do something. One person cannot do anything, but

If my generation cannot change, then the next one may be better. If we A2

do not come back, then the next generation cannot be better. ‘mjij




Trends

1) The persons interviewed generally profess a strong
commitment to the idea that science should lead to
development, and express a wish to be an active contributor Jh

to this process. m!"d“
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2) Different generational cultures of doing science result in
different understandings of how science should be practiced
In Viethamese institutions and universities.

3) Hierarchies within institutions and universities based upon
respect for age and kinship at times discourage open
exchanges of ideas, and limit access of young persons to the
tools and funds for doing science.

4) The economics of science, including both salaries and
grants, are dominated by an informal economy that reduces
Incentives for doing research.

5) Together, factors 2, 3, and 4 lead to a work environment
that discourages teamwork in science.




Conclusions

The Government of Viet Nam has a number of ambitious
plans to use science capacity to achieve new levels of
economic development and poverty elimination. At this "
conference, and in the newspapers, this is a recurring m;_;i“
message.
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However, the findings of this study suggest that simply
Investing additional national and international funding in

science will not necessarily lead to the achievement of the
Intended goals.

To benefit from the talent of a new generation of scientists will
require a careful consideration of the current structure of the
scientific community in Viet Nam, its culture, and its economy.
|deally this would result in the development of a national
action plan that encourages the development of creative
scientific work environments.
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