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Disclaimer

> | am not:
— Economist
— Philosopher
— Sociologist
— Epidemiologist
— Political Scientist
— Historian

> | will not talk about medicine (I think it will bore
most of you)

» You may disagree, but please think about what |
have said

» This is a perspective of a 43 year old American with
Vietnamese blood running through his veins



What is a Nation’s Best Asset

» What are the factors that contribute to building a
great nation?

" Geography?
= Natural Resources?
" People?

» Case Studies
»Vietnam
»South Korea
> Japan



Case Against Natural Resources

“If Nigeria had no oil, then the entire political
equation would be different. The income
would not be coming from oil, ....people
would have to expand their own creativity”
Clement Nwankwo

“If only we didn’t have oil, we could be just
like Japan” Westernized Iranian woman
reporter in Tehran (Thomas Friedman, Hot,
Flat and Crowded)
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Innovation

“If I'd asked my customers what they wanted,
they’d have said a faster horse” Henry Ford

“The stone age didn’t end because we ran out of
stones” Thomas Friedman



Evolution of Communication
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Energy Consumption in Vietham

» Annual usage: 85.6 billion kWH (2010)

»Buys from China: 4.6 billion kWH @ 4.5 cent/kWH or
$207 million/year

» China will increase by 15%-—>> $238 million/year

»Vietnam’s alternatives?
»Wind turbines? Cost effective analysis?
»Solar energy? Cost effective analysis?



Vietnam Airlines

2006 Revenue: $1.3 billion U.S.

40% market share of international tourist
flights to and from VN

Fleet size: 72 (+69 orders)

Destinations: 48 (20 domestic, 26
international, 2 seasonal)



Income Statement Technology Sector

T v o e

Earnings before S30 S34 $28 billion
Interest and Taxes billion billion
(EBIT)
Interest Expense S16 SO SO
billion
Income before tax S14 S34 S28 billion
billion billion

Tax Expense S1 billion $8 billion S5 billion



Income Statement of Motor Companies

Earnings before $7 billion $7 billion  $2.7 billion
Interest and Taxes

(EBIT)
Interest Expense S354 SO $826 million
million
Income before tax S6.7 S7billion 1.9 billion
billion
Tax Expense $3.7 $600 $287 million

billion million



“A series of great opportunities disguised as
insoluble problems” John Gardner, founder of
Common Cause



World’s Issues:
Opportunites for Innovation

» Food shortage: 7 billion people

» Clean water shortage: How to purify water at a low
cost
» Communication: Is the smart phone the end or the

beginning of the communication revolution?
What’s on the horizon?

» Transportation: Planes, trains, & automobiles. ? next

» Energy & Environment: Green Revolution
= Solar, windmill, geothermal, biofuel
(waste, algae)



Gallons of Oil per Acre per Year

Soybeans 48
Safflower 83
Sunflower 102
Rapeseed 127

Oil Palm 635

Micro Algae 5000-15,000



Your Degree: Who will it Benefit?
= Will it benefit a company in VN?

" |nternational companies?
— Microsoft
— Toyota
— Merck

= Can you innovate and create a new
company in VN?
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Create a Sense of Purpose

> |n War

— Harness energy to defend a nation

» |n Peace
— Harness energy to Innovate
— Solicit and fund promising ideas
— Create “incubators” for innovative ideas



Pareto’s 80/20 Principle

» For many events, roughly 80% of the effects
come from 20% of the causes

» Examples

»80% of your sales come from 20% of your clients

»80% of your complaints come from 20% of your
customers

»80% of crimes are committed by 20% of the folks

> 80% of world’s income come from 20% of the
richest folks



Pareto’s Principle

» Do you need 100% of people to move a nation
forward?
»No. Only need 10%-20%
» Bill Gates, Steve Jobs, Oprah Winfrey, Martha

Stewart, Warren Buffet, Steven Hawkins,
Linus Pauling, Alexander Fleming

>»Who are the 20% in Viethnam?
> VEF alumni?



Friends/Allies and Networking
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U.S. Senators

Jewish American
1. Carl Levin

2. Joe Lieberman
3. Chuck Schumer
4. Michael Bennet

Viethamese American



Jewish American

Henry Waxman
Barnett Frank
Gary Ackerman
Howard Berman
Sander Levin

Eliot Engel

Nita Lowey
Robert Filner
Jerrold Nadler

. Steven Rothman
. Rochelle Berkley
. Janice Schakowsky
. Bradley Sherman
. Eric Cantor

. Susan Davis

. Steve Israel

. Adam Schiff

. Edwin Perlmutter
. Jared Polis

. Theodore Deutch
. David Cicilline

. Allyson Schwartz
. Debbie Wasserman Schulz
. Stephen Cohen

. Gabrielle Giffords
. John Yarmuth
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U.S. Representatives

Vietnamese American
1. Joseph Cao (ex-Representative)



Connections/Networking

> PATRIOT Act
— Viet Dinh: Chief architect
— 43 years old

»Over the next several decades,
there will be a cadre of
influential Viethamese-Americans

» Will they be pro-Vietnam or anti-Vietnam?

»How will this affect future U.S. foreign policy
towards Vietham?



“If you Build it, they will come” Fields
of Dream

» Average cost of training a U.S. surgeon:
»$250,000 to $400,000

> Assume 5 VN nationals sent to be trained in U.S.
»No guarantees all 5 will return to VN

» ?cost effective to build bridge for VN expatriates
to give back



“If you Build it, they will come” Fields
of Dream

» Organize annual youth conference in VN,
inviting young VN expatriates to participate

» Create and foster atmosphere of friendship
» Should proficiency in VN be a necessity?
" |[s a person more “Viethamese” because he/she
can speak, read, or write Vietnamese?

» Allow a forum for exchange of ideas between
VN nationals and expatriates

»Conduct a debate session on a variety of agreed
topics
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Conclusions

» The people is the nation’s best asset

»When people are mobilized to a great cause, they
will rise to the occasion

» Two worthwhile pursuits:
"|nnovation
="Networking
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