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Resources Alumni Spotlight Contact Us why not change the world?”
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E*NTREPRENEURSHIP... e otk

...a way to learn
...a way to succeed

www.eship.rpi.edu

“A pracess by which an individual or team
recognizes an opportunity, develops an

) idea and applies initiative, creativity, and
nsformationt . |

innovation to transform that idea into
something that creates new value, which in

turn creates new opportunities.”

What's New

Elevator Pitch Workshop

Who
Can the

Enter? Format? Pitch?

(& Watch ¥

www.rpl.edu
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E*ntrepreneurship

Definition

An individual (or team member) who recognizes an
opportunity, develops an idea and applies initiative,
creativity and innovation to transform that idea into
something that creates new value, which in turn,

creates new opportunities ...




E*ntrepreneurship

Yu Jiang
R.

Gian ] .
Black Lao Caigy B China
R.*Lai Chau Thai
Yen Bai« MNguyen h
Myanmar onlLas Viet Trie 'EaLng DadCai Bau
(Burma) Ha Dong.& Hong Gai
Hanoi Haiphong
Mekon Ninh. * Thai Binh
iy =

Vientiane -HaTnh Tonkin
L=}
Dong Hoi South
Dc?r?,f’ﬁg“ o China
el -Quang Tri
Chi R. Mekong
Thailand

Mun R.

= Pleiku ;Qul Nhon

V|etnam

Cambodia
denle Sab
' R.
Mekong

MNha Trang

A #Cam Ranh

Phnom &~ ' Phan Rang-

. Penh R " Thap Cham
- Y HD L,hl py Phan Thiet

Ay uyen Tllo Migh City LL';u
o

Thailand
Dao Phu Guoc
{(Vietnam}

150 km
100 mi

Jﬁ“ Thu

©1997 MAGELLAN Geographixsm
(805) 685-3100 WwWw.maps.com




E*ntrepreneurship Rensselaer

Formal Entrepreneurship mechanisms in the U.S.
Basic laws, public policies
Intellectual Property protection
Bankruptcy statutes

Informal Entrepreneurship mechanisms in the U.S.
Mindset
Role Models/Examples
Failure is not punished




E*ntrepreneurship

... Not everyone wants to, or needs fto,
be an entrepreneur, but everyone should

know how to think and act like one.




E*ntrepreneurship

Key Entrepreneurial Traits

Opportunity Recognition
Passion

Leadership
Communication
Networking

Problem Solving

Bias for Action
Adaptability

Risk Management
Success Through Failure




You need more.

Ralph Taylor-Smith, Ph.D.
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E*ntrepreneurship

Frame of Reference

has an

overarching influence

on entrepreneurial traits

Opportunity Recognition
Risk Management
Problem Solving
Leadership

Bias for Action

Adaptability
Passion
Success thru Failure
Communication
Networking




A Way To Learn

Expanding your Frame of Reference

Frame of reference weaves the
fabric of who we are. It's like a
fingerprint or our perceptual DNA.

It evolves from a complex
combination of factors that shape
our perceptions, how we think, how
we form our attitudes and opinions,
as well as how we see the world
differently.

Age

Gender

Ethnicity

Education

Religion
Geography

Where you grew up
Size of family
Values

Life experiences
Occupation

Income

Interests

Politics, and more ...




E*ntrepreneurship

Right Brain Thinking
In a Left Brain World.




E*ntrepreneurship

Katie Malysa ‘12




Entrepreneurship/Leadership

Traits Evaluation

Opportunity Recognition
Passion

Leadership
Communication
Networking

Problem Solving

Bias for Action
Adaptability

Risk Management

e = @

Success Through Failure

2 3 4 5
Average Above Outstanding Truly
Average Exceptional

Below
Average




E*ntrepreneurship

Convergent Thinking

Divergent Thinking




E*ntrepreneurship

Across-The-Curriculum

Avariety of E*ship workshops and seminars are conducted
on campus including the Invention to Venture Workshop,
E 'N T R E P R E N E U R S H |P at Rensse|aer student and Career Development Center E*ship workshops A primary goal of E*ntrepreneurship at
2 and the Biotechnology Entrepreneurhsip series Rensselaer is to identify opportunities to
Curriculum Tools To help RP! students develap this essential skill, the complement academic disciplines and
Series speakers take Us to new horizans by Cffice of E*ntrepreneurship is conducting a multi-part curricuium. The Office of E‘mrepren'eurshlp
sharing their practical experiences, wisdom and competition which includes preparation workshiops, $ponsors numerous course where E*ship
perspectives in social, scientific, design, diversity, ”‘?"’:VDTK'QQ Gﬁ”PmU”'tles‘ and a calmpu? 9"‘-‘”" A”‘Y student :g:fggés;"g;ﬁzi;’; é’:s:::::tsiv?g:\ijm
corporate, social networking, environmental and B e A sos AV SuTLIe P Rss
g?ni:;?z%ﬁsmf ;T;S:f;z gﬁ;zﬂ; fa set g|0g§\ entrepreneurship. g project or funding proposal can enter, get coaching lg)':penenoe The online E*ship Course
! ; feedback and compete for cash prizes inder is a searchable Web page where
of I"fO‘rmatY‘VEIEﬂ:irsngagmg blitz |Earfﬂll?g It's educational and i's fun.  students can locate course of interest
“Sks applcable and veluabe for aimost  Every E°nirepreneurship Lecture i The awarc-wining event that &0ss schools and curtculum
vClips - Entrepreneur speakers’ anyone videotaped and posted on the Worksho introduces E*ntrepreneurship at
and interviewees’ videos edited \ E*ship.rpi.edu Web site. New i ps Rensselaer, conducted as an tr-iegrg\
to more than 400 online searchable \ A & Senlinars Elevator Pitch / part of the incoming freshmj class’
sound bites that share their thoughts, Navigating Rensselaer apd Beyond

ideas and experience that are further first week orientation.

Twenty minutes of presentation content +
twenty minutes of Q&A designed to broaden

Horizons

Lectures Series Eampethon

Adaptability; Problem Solving;
Bias for Action; Leadership. Sound Bite A series of presentatiens, tools and
Risk Management, Success Clips ’ Classroom techniques that can be tailored to

cataloged by topics relevant Success 20/20 V4 An informal set of 20 questions
to entrepreneurial skills including: Mini-Workshops which students can use to self-evaluate
Opportunity Recognition; Passion; Lectures / their entrepreneurial tendencies

>’ , A

through Failure; Sociel complement a specific course topic or

Ertrepreneurship; and Funding. / EVENTS Modules content by introducing averview
ONLINE information and knowledge on related
VIDEO a entreprenevurial skills, traits and thinking

. / Success 20/20 mini-seminars are also
In-clepth E*ntrepreneurship Projects included in the menu of resources.

Studio video Interviews with — \
New Horizons speakers‘ nterviews ‘ Posmon Pa er&
il R . CURRICULUM cLassroon MR ety

and foundation leaders, "‘—4 A summary overview of E*ntrepreneurship at

TOOLS Review Rensselaer, as well as background materials
- " to help faculty and students better understand
All I_:_‘shlp case studies are onll \ . the global, societal and market forces that are
e LT T oo s o
1 e I W
linked to video interviews to Videos STUDIES ELEREIE Dynamic, p‘ubl\?sgh:g Dz z;ir\nércglzendesima? *
with the entrepreneur subjects. Inclusive entrepreneurship including texts, journals

Content \ and books

Stories profiling the challenges, The full range of E*ship information, resources,
strategies and successes of a wide OaniEra] competitions, events/schedules, case studies,
range of entrepreneurs. Concise - video lectures, video interviews, workshops and
and informative perspectives on the Social, topical clips. www.eship.rpi.edu

people, their story, markets and Technical,

organizations. Complete with Alumnl| the World Mentoring
questions for classroom application Challenge N
and links to related source materials

The Rensselaer E*ship newsletter with updates,
news and valuable links to important studies and
Class of '51 programs in university entrepreneurship programs.

Entrepreneurship Fund The Mentoring Program at Rensselaer is a collaboration of the Office of the Provost,
Atwice yearly contest to develop innovative, The office of E*ntrepreneurship and the Rensselaer Alumni Association. It is
technological ideas with the potential of changing R designed fo support entrepreneruially-active students and to help them acceleratel
the world. The Challenge is open to all RPI students An annual competition for undergraduate and b and enhance their professicnal sensitiviteis and capabllities. Experienced alumni
but interdisciplinary team submissions are particularly graduate students to encourage early development entrepreneurs/mentors are matched with students to provide wisdom, guidance
encouraged. It is a twice-yearly competition with $10,000 of entrepreneurial ideas. Early development granis and insights
in awards each semester to develop innovative technology of up to $5,000 are awarded each year to individual \
ideas with the potential of changing the world in energy, or team wha compete and win the competition Inaddition to the funding grant, winning submissions in the
water, trust, security, and other areas. Class of '51 competition will receive help from the Entrepreneur
. Support Committee -- composed of faculty and alumni resources
Office of E*ntrepreneurship fwho can provide experienced, knowledgeable guidance and
Revised 8-10-08 counsel to foster the further development of winning projects from
the idea phase to the marketplace
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E*ntrepreneurship

Key Points to Keep in Mind:

Not everyone will become an entrepreneur,
but everyone needs to be able to think and act like one

Look for ways to expand your Frame of Reference
and make connections

Bottom line:

Entrepreneurship is a way to:
think
learn
succeed
LEAD
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