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WHAT’S ENTREPRENEURSHIP



Wikipedia definition

* Entrepreneur is a person who see a market
opportunity, gather the needed resources
(finance and people) and execute to seize it

— It is not about creating a new business. You can be
an entrepreneur within an established company



Model

Resource




Opportunity

e Do alot of market research

— Avoid the common trap of providing what you like,
not what the market needed

e Compare with more matured market

— Understand the cultural difference



Finance

e Self/Group financing

— Need to be very clear on financial conditions
 Find a venture capital
e Join an established organization

— We could also utilize other resource (not just
capital), as well as learn from other people



People

* No one know everything
e Great people know each other
e Give junior people chance to grow



Execution

e Result oriented
— Few, very clear milestones

— Focus, focus, focus

e Early victory
— Boost moral
— Build trust from investors

e Continuously improve



A CASE STUDY: ZING.VN
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Situation

e 3 vyears ago, | have decided to come back to
Vietham immediately after graduation

— Internet industry is booming, and | believe that it
could make me success

— To be successful in the US market, you need to be
a superstar. | don’t think | am as smart as Sergey
Brin and Larry Page



Opportunity

e Big players were only focus on matured
market, while the young Internet population
was (and is) growing rapidly

e Most website provide service for youth were
by amateurs, without any serious investment

-> There was an opportunity: new market to
serve young customers, without big players



Financing

e | didn’t want to go to the self-financing or
venture capital way, too much hassle

* | want join a big corporation which share my
vision. There were two at that time:

— FPT: Rich, very success, matured, but don’t willing
to invest much in long term project

— VNG: Much younger, rich enough, ambitious
enough to conquer new market



People

e Candor, Differentiation, and Democracy

 Northern people usually good at engineering
and strategy. Southern people are good at
business and action



Execution

e Zing launched 2 products in 2007
— Zing MP3 is a big success
— Zing Chat is a disappointment

e The early success help us to build the
experience and the spirit. It also make the
Investor to trust us

 \We have learned and changed a lot a long the
way in the last 3 years
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Challenges

 To keep the pioneer spirit

e Setup the organization to allow continuous
Innovation



VEF FELLOWS AND
ENTREPRENEURSHIP



VEF Fellows

 We all have the required raw brain power
e We do not need to become all businessman

— An engineer or a scientist could be an
entrepreneur, just find a businessman to do the
dirty work (people and finance) for you ©




Markets are Different

Vietnam

US
e [Mature

e Resources are plenty

 Very hard to find
opportunity, but easier
to seize it

Fledging
Resource are rare

Easier to find
opportunity, but harder
to seize it

There are a lot of opportunities in Vietham now.
Let’s go back and seize them by applying our modern
view and professional working method.



An Example

* VNG believe that the Internet will continue to
change people’s lives fundamentally.

— There is an opportunity to contribute in the
revolution and make a fortune from it

— “Make the Internet change Vietnamese lives”
 Everyone is invited
— You don’t need to be a business man

— You even don’t need to be a CS major
— The only thing that matter is your brain



THANK YOU



