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LETTER FROM THE EXECU TIVE D IRECT OR 

 

Dear VEF Board of Directors, 

 

I am proud to present the sixth Annual Report, entitled The Vietnam Education Foundation 2009 

Annual Report to the Board of Directors.  This Annual Report presents the significant activities and 

achievements of the Vietnam Education Foundation (VEF) for the one-year period from October 1, 

2008, to September 30, 2009.  Serving as an important historical record and informative summary, 

this year's Report follows in a similar format as the previous Annual Reports, which are available at 

the VEF website (www.vef.gov) and are entitled as follows:  

1. Annual Report: The Vietnam Education Foundation. Reporting Period: October 1, 2002, to 

September 30, 2004 

2. Annual Report: The Vietnam Education Foundation. Reporting Period: October 1, 2004, to 

September 30, 2005 

3. 2006 Annual Report: The Vietnam Education Foundation. Reporting Period: October 1, 

2005, to September 30, 2006 

4. 2007 Annual Report: The Vietnam Education Foundation. Reporting Period: October 1, 

2006, to September 30, 2007 

5. The Vietnam Education Foundation 2008 Annual Report to the Board of Directors. 

Reporting Period: October 1, 2007, to September 30, 2008 

 

As a note on procedure, the first four reports were prepared by VEF staff and presented to the VEF 

Board of Directors, who provided the report, after their review, as the Annual Report to the President 

of the United States, the Committee on Foreign Relations of the U.S. Senate, and the Committee on 

International Relations of the U.S. House of Representatives, now known as the Committee on 

Foreign Affairs of the U.S. House of Representatives. Starting with last year's 2008 Annual Report, 

the Board of Directors requested that the Annual Report be provided as a report to the Board from 

the Executive Director. Then, the Board of Directors would provide the Annual Report to the 

President and to Congress, as is stipulated in the VEF legislative act. 

 

I wish to acknowledge the important contributions to the 2009 Annual Report of the VEF staff in 

Hanoi and in the United States, who provided data and summary information within the text as well 

as comprehensive tables and select documents in the appendices. I am deeply grateful for their 

continuous assistance to me, their constant willingness to reply to my detailed queries, their timely 

efforts, and their never-ending patience as I edited and finalized this document. The 2009 Annual 

Report could not have been completed without the VEF Team. Thank you! 

 

Sincerely, 

 
Lynne A. McNamara, Ph.D. 

Executive Director 
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EXECUTIVE SUMMARY  

 

The Vietnam Education Foundation (VEF) has demonstrated its organizational and management 

capabilities through positive program outcomes during the reporting period of this sixth Annual 

Report, from October 1, 2008, through September 30, 2009.  

 

VEF is governed by a thirteen-member Board of Directors, which consists of two U.S. Senators, two 

U.S. Representatives, three U.S. cabinet members, and six members from the U.S. citizenry 

appointed by the President of the United States. The Board appoints an American Executive Director 

to oversee VEF operations conducted through two highly coordinated offices: (1) the U.S. 

Headquarters office, consisting of four U.S. federal government employees; and (2) the Hanoi Field 

office in Vietnam, consisting of eight Vietnamese employees. 

 

VEF has operated within budget this year, as it has each year. VEF receives $5 million annually 

from the Vietnam Debt Repayment Fund. As of the end of fiscal year 2008, VEF had a positive 

balance of $4,235,091 due to the carryover amount from previous fiscal years along with savings 

achieved by VEF. Thus, VEF had a total of $9,235,091 available for obligations in Fiscal Year (FY) 

2009. To achieve its goals for FY 2009 (October 1, 2008 ï September 30, 2009), VEF had an 

approved budget of $6,978,608. For FY 2009, VEF received an unqualified audit opinion, which 

is the best opinion available. This demonstrates that VEF is managing its funds in an appropriate and 

responsible manner.  

 

Because of the VEF enabling legislation, VEF activities focus only on the sciences (natural, 

physical, and environmental), engineering, mathematics, medicine, and technology (including 

information technology). Educational exchange activities are conducted generally as part of one of 

the following VEF programs:  

1. Fellowship Program, which sends Vietnamese nationals to the United States for graduate 

study; 

2. Visiting Scholar Program, which supports Vietnamese nationals, who already hold a 

doctorate, to further develop their professional skills via studies, research, and/or 

observational activities at leading U.S. academic institutions; and 

3. U.S. Faculty Scholar Grant Program, which supports American professors to teach courses 

at Vietnamese institutions for one to two semesters by teaching on-site in Vietnam or by 

teaching via interactive, real-time videoconferencing from the United States. 

 

The primary educational exchange activity for VEF is the Fellowship Program. Since the beginning 

of operations in 2003 and as of September 30, 2009:  

V VEF has selected and placed a total of 306 outstanding Vietnamese nationals in science 

and technology at 69 top university graduate programs across the United States.  

V Most pursue a doctorate degree while some pursue a master's degree.  

V The major fields of study are divided between Sciences and Engineering.  

V About one quarter of VEF Fellows are female.  

V To date, 78 Fellows have received degrees:  

o   35 doctorates 
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o   43 masterôs  

V 227 Fellows were enrolled at 57 U.S. universities. 

 

VEF has established cost-sharing agreements with 107 leading U.S. research universities, which 

constitute the VEF Allianceða cooperative relationship between VEF as the funding agency and 

the U.S. university as the academic host of VEF Fellows. Such cost-sharing allows for VEF to 

increase the number of Fellowships provided each year.  

 

To prepare the new Fellows and Visiting Scholars for success, VEF organizes a Pre-Departure 

Orientation  (PDO) prior to their departure from Vietnam and an Annual Conference in the United 

States, both of which provide important opportunities for the Fellows and Visiting Scholars to 

network. Through these activities, VEF continues to help build a spirit of community, solidarity, and 

professionalism among its Fellows and Visiting Scholars in order to help them sustain professional 

and personal support systems while in the United States and when they return to Vietnam. VEF also 

has funded competitive grants for Fellows:  

1. To present at professional conferences; and 

2. To teach, do research, or work in Vietnam before returning permanently. 

 

As the VEF flagship activity, the VEF Fellowship Program continues to be highly successful in its 

recruitment and selection process as well as in its university admissions and financial arrangements. 

VEF independently manages all immigration and financial matters, thus providing greater control 

and quality outcomes. With continuity of programmatic efforts and well-organized systems and 

management, the Fellowship Program is on an extremely firm footing and is recognized by U.S. 

universities and Vietnamese entities as a high quality program. 

 

The request from the Ministry of Education and Training (MOET) for VEF to assist its government-

funded scholarship program, known as the Vietnam International Education Development Program 

(VIED), is a remarkable indicator of the success of the VEF Fellowship program. VEF fulfilled the 

MOET request: 

1. By providing training for MOET staff on developing an application and selection process, 

which emulates that of VEF;  

2. By including MOET scholarship candidates in the VEF interview scheme; and   

3. By inviting the MOET scholarship recipients to attend the VEF orientation on how to apply 

to U.S. universities. 

 

In addition to the well-recognized Fellowship Program, VEF provides a short-term, post-doctorate 

level program for Vietnamese nationals to go to the United States. The VEF Visiting Scholar 

Program, launched in February 2007, has brought 26 top-level Vietnamese post-docs to 21 major 

U.S. universities.  

 

The Visiting Scholar program consists of: 

V Individualized post-doctoral professional development program of formal studies, research, 

and/or observational activities, which are designed by the Visiting Scholar and may include 

coursework, workshops, seminars, laboratory or field research, or other types of activities 

V 5 ï 12 months at a leading U.S. university  
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V Training of Trainers (TOT) element, requiring the Visiting Scholar, as a trainer, to return to 

Vietnam and use the knowledge gained to train others  

V Three cohorts to date, totaling 26 Visiting Scholars: 

o 2007 cohort: 12 Visiting Scholars 

o 2008 cohort:   7 Visiting Scholars  

o 2009 cohort:   7 Visiting Scholars  

To further support their endeavors, VEF provides grants for Visiting Scholars for: 

1. Purchases related to their professional development, such as equipment, books, and 

professional memberships 

2. Professional conference attendance 

3. Professional development training 

 

Besides sending Vietnamese nationals to the United States for graduate education and for post-

doctoral professional development, VEF also selects American citizens to teach at Vietnamese 

universities.  VEF launched the U.S. Faculty Scholar Grant Program in December 2007. 

American professors teach for one to two semesters either on-site in Vietnam or via 

videoconferencing from the United States. Two cohorts, totaling 7 American Faculty Scholars, 

have been selected to date: 

o 2008 cohort:   4 Faculty Scholars  

o 2009 cohort:   3 Faculty Scholars  

 

In addition to having Americans teach at Vietnamese universities, VEF also arranges for American 

experts, who are sponsored by VEF to visit Vietnam, to lecture in their field at Vietnamese academic 

institutions. Furthermore, VEF has been involved in special projects, such as the Vietnam 

OpenCourseWare project, bringing open educational resources to Vietnam. These activities help to 

strengthen Vietnamôs internal capacity in science and technology and are considered part of the VEF 

efforts in capacity building for Vietnam. For the academic lecture program for this reporting 

period, VEF arranged the following: 

V 8 American scientists/experts, representing 8 U.S. universities.  

V 16 lectures presented at 10 Vietnamese host academic institutions or organizations. 

   

During this reporting period there were several changes in VEF personnel, resulting in the 

following appointments:  

1. For the U.S. Office: 

V  Program Officer  

V Administrative Assistant 

2. For the Hanoi Field Office: 

V IT and Data Technician  

 

To further staff development, VEF conducted its annual VEF staff retreat in August 2009 in Nha 

Trang, Vietnam, which included staff training, an analysis and debriefing of the recent VEF program 

activities, and one day of experiential team-building activities. 
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Despite the physical distance and time difference between the United States and Vietnam, the two 

offices function exceptionally well together. Daily communication is conducted via emails, 

conference calls, direct phone calls, and Skype chat and calls. The U.S. senior staff establishes 

strategies, finalizes policies and procedures, and reviews and concludes final documents. The Hanoi 

staff manages the logistics for VEF activities in Vietnam and assists with arrangements for activities 

in the United States, all with oversight and approval by the U.S. office. VEF activities are completed 

with great success, as the VEF management remains strongly focused on quality, efficiency, and 

performance. 

 

In conclusion, through its high-quality activities and programs organized and managed by highly 

capable staff, VEF continues to build a solid record of success while keeping within budget 

requirements. Besides building fundamental relationships between VEF Fellows, as Vietnamese 

emerging scientists, and Visiting Scholars and Faculty Scholars as seasoned professionals, VEF is 

also building important relationships between U.S. and Vietnamese academic institutions and 

faculty. Importantly, the long-term benefits of VEF efforts will steadily grow as more VEF Fellows 

graduate and return to Vietnam. In the meantime, VEF Visiting Scholars are abroad for no more than 

a year. Thus, the Visiting Scholars have a more immediate impact on Vietnam as they bring back 

their American experience and professional expertise and as they build on their newly developed 

relationships with U.S. universities. Similarly, the VEF U.S. Faculty Scholar Program has more 

immediate impact because American professors teach at Vietnamese universities for up to one year 

and, as required in their grant proposal, must establish long-term relationships between their U.S. 

home institution and their Vietnamese host institution. Finally, VEF continues to contribute to the 

development of science, engineering, and technology in Vietnam by providing lectures by American 

experts sponsored by VEF and by contributing significantly to the Vietnam OpenCourseWare 

project, all of which are part of the VEF capacity building efforts for Vietnam.  

 

At the international political level, VEF can be seen as an effective foreign policy tool to promote 

U.S. national interests regarding Vietnam by bringing Vietnam and the United States closer together 

through educational exchange. Importantly, VEF has established excellent relationships with 

Vietnamese government entities. Thanks to the highly-qualified Vietnamese and Americans 

involved in VEF programs, U.S. and Vietnamese universities, departments, and faculty members 

have come to know more about each other, boosting better understanding between these bilateral 

academic communities. VEF can continue to move forward confidently as a high quality, well-

respected, internationally-recognized educational exchange program that serves as a catalyst for 

superb development of science, engineering, and technology in Vietnam and as a catalyst for the 

continual expansion of positive relationships between the people of the United States and Vietnam. 

 

 

***************  
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2009 Annual Report  

The Vietnam Education Foundation  

Reporting Period:  October 1, 2008, to September 30, 2009 

 

 

INTRODUCTION  

 

The Vietnam Education Foundation (VEF), an independent federal agency created by the U.S. 

Congress in December 2000, has demonstrated its organizational and management capabilities 

through positive program outcomes during this sixth reporting period from October 1, 2008, through 

September 30, 2009. By law, VEF is governed by a thirteen-member Board of Directors (Appendix 

1, Vietnam Education Foundation Board of Directors) including two U.S. Senators and two U.S. 

Representatives, who have six-year non-renewable appointments; the Secretaries of State, Treasury, 

and Education, all of whom have ongoing appointments on the Board; and six Presidential 

appointees, selected from the U.S. citizenry, on three-year renewable terms.   

 

As of September 30, 2009, the four U.S. congressional appointees remained the same: Senators Jim 

Webb and David Vitter and Congressmen Earl Blumenauer and Joseph R. Pitts. The three U.S. 

cabinet-level appointees changed after the administration transition in January 2009: Secretary of 

Education Arne Duncan; Secretary of State Hillary Rodham Clinton, and Secretary of the Treasury 

Timothy F. Geithner. The congressional and cabinet-level members of the Board typically appoint a 

designate on their behalf to represent them. The four U.S. Presidential appointees sitting on the 

Board as of September 30, 2009, were the following: Stephen F. Maxner, Ph.D., serving as 

Chairman of the Board of Directors, Viet D. Dinh, Elizabeth Dugan, and Christopher J. Fussner.  

The fifth and sixth Presidential appointee positions were unfilled as of September 30, 2009. 

 

The Board appoints an American citizen as Executive Director to oversee VEF operations conducted 

through two highly coordinated offices: (1) the U.S. headquarters office, consisting of four U.S. 

federal government employees; and (2) the Hanoi Field office in Vietnam, consisting of eight 

Vietnamese employees. The programs have been managed successfully within budget, under the 

expertise of highly capable VEF staff (Appendix 2, Vietnam Education Foundation Staff),  

 

Funded by Vietnamôs debt repayments to the United States, VEF focuses on educational exchange 

activities, as mandated in the VEF enabling legislation, only in the sciences (natural, physical, and 

environmental), engineering, mathematics, medicine, and technology (including information 

technology). VEF activities include bilateral flow of intellectual talent by bringing qualified 

Vietnamese nationals to the United States for graduate studies through the VEF Fellowship Program 

and for post-doctorate professional training and development through the Visiting Scholar Program 

and by selecting qualified Americans through the U.S. Faculty Scholar Program to teach at 

Vietnamese universities where they also provide their overall expertise and assistance. By signed 

agreement with each Fellow and Visiting Scholar and with the assistance of J-visa immigration 

requirements, VEF requires the Vietnamese nationals to return to Vietnam after completing their 

programs in the United States. These significant educational exchange programs are underway while 

VEF also helps to build the internal capacity of Vietnam through a limited number of specific 

projects.  
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FINANCE AND ACCOUNTI NG 

 

Financially, VEF has operated within budget this year as it has in all previous years. VEF receives 

$5 million annually from the Vietnam Debt Repayment Fund, to which the Vietnamese government 

repays debts owed to the United States. Through the end of fiscal year 2009, VEF continues to show 

a positive balance due to the carryover amount from previous fiscal years along with savings made 

by VEF. Any balances are expected to become obligated during the life-cycle of VEF as VEF 

continues to manage its programs and implement or conclude its various projects, while costs 

continue to increase as a result of annual inflation. 

 

As of the end of fiscal year 2008, VEF had a positive balance of $4,235,091 due to the carryover 

amount from previous fiscal years along with savings achieved by VEF. Thus, VEF had a total of 

$9,235,091 available for obligations in Fiscal Year (FY) 2009. VEF had a budget of $6,978,608 for 

FY 2009, encompassing October 1, 2008, to September 30, 2009 (Appendix 3, Fiscal Year 2009 

Budget Approved by the VEF Board of Director), which was approved by the VEF Board of 

Directors. Of this total, $4,564,539 was allocated as direct costs related to VEF educational 

exchange programs and capacity building projects.  

 

VEF continues to maintain a conservative and disciplined approach to budgetary matters. Regarding 

oversight of VEFôs financial condition as per the requirements of the U.S. Federal Government 

Office of Management and Budget (OMB), an annual financial audit was performed by Martin & 

Wall, P.C., Certified Public Accountants, located in Washington, D.C. The FY2009 independent 

auditors' report (Appendix 4, Auditorôs Report (FY2009), including VEF Financial Statements) 

stated the following positive results:  

 

¶ The financial statements are presented fairly, in all material respects, in conformity with 

U.S. generally accepted accounting principles. 

¶ No material weaknesses in internal control over financial reporting (including 

safeguarding assets) and compliance with laws and regulations. 

¶ No reportable noncompliance with laws and regulations we tested.
1
  

 

Attached to the auditors' report and included in Appendix 4 herein are the following VEF financial 

statements, which are part of the auditors' report package: 

1. Balance Sheet (As of September 30, 2009 and 2008) 

2. Statement of Net Cost (For the Years ended September 30, 2009 and 2008) 

3. Statement of Changes in Net Position (For the Year ended September 30, 2009) 

4. Statement of Changes in Net Position (For the Year ended September 30, 2008) 

5. Statement of Budgetary Resources (For the Years ended September 30, 2009 and 2008) 

 

In addition to the annual financial audit, upon the request of the U.S. Congress, the Government 

Accountability Office (GAO) conducted an audit of VEF beginning in March 2009, looking 

                                                
1 Quoted from page 1 of the Independent Auditors' Report (Appendix 4). 
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specifically at the VEF infrastructure, organization, finances, and management, both in the United 

States and in Vietnam. Results of the review were published in spring 2010 after the GAO team 

completed the review of VEF. 

 

During FY 2010, VEF expects to receive its full funding amount of $5.0 million and to have a total 

of $7,256,483 available for obligations in FY 2010. This is calculated by adding the $5 million 

appropriated funds to the expected carryover amount from previous fiscal years of $2,256,483. VEF 

had an approved FY 2010 budget of $5,615,754, authorized by the VEF Board of Directors at its 

July 17, 2009, Board meeting. Of the total obligations, $2,133,000 was obligated for the estimated 

2010-2011 academic year costs for VEF Fellows while $3,482,754 was obligated for the other VEF 

educational exchange programs and operations. VEF must pay to a host university a grant of 

$27,000 for each of the first two years of graduate school for each new Fellow because of the fixed 

cost-sharing arrangements with U.S. universities. The university supplements this VEF grant in 

order to cover all required academic and living expenses.  

 

To assist in financial matters, VEF contracts the U.S. General Services Administration (GSA) to 

carry out essential support functions, including human resources and payroll for the U.S. office staff, 

accounting, and legal services. VEF uses accrual accounting in accordance with the U.S. Office of 

Management and Budget (OMB) policies on federal government financial management.  Using 

this accounting method, revenues are recognized when earned, and expenses are recognized when a 

liability is incurred, without regard to receipt or payment of cash. 

 

 

VEF EDUCATIONAL EXCH ANGE PROGRAMS 

 

Highlighting VEFôs educational exchange efforts are the following activities: 

1. Fellowship Program, sending Vietnamese nationals to the United States for graduate study; 

2. Visiting Scholar Program, supporting Vietnamese nationals, who already hold a doctorate, 

to further develop their professional skills via studies, research, and/or observational 

activities at leading U.S. academic institutions; and 

3. U.S. Faculty Scholar Grant Program, providing grants to American professors to teach 

courses at Vietnamese institutions for one to two semesters by teaching on-site in Vietnam or 

by teaching via interactive, real-time videoconferencing from the United States. 

 

To keep track of the details of each Exchange Visitor's personal, academic, and immigration 

information that is relevant to VEF activities, the VEF IT staff in Hanoi have developed over the 

years a very efficient tool for online use, referred to as the VEF Online Management System 

(OMS). VEF includes at the OMS all relevant forms and policies accessible to the Exchange 

Visitors once they have been selected. In addition, the administrative section of the OMS, which is 

only visible to VEF staff, serves as an efficient means to store relevant information about the 

Exchange Visitors and U.S. universities. The OMS is seen by multiple external organizations, 

including the U.S. Embassy in Vietnam, as an effective, creative, and highly useful information 

management tool. 
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FELLOWSHIP PROGRAM  

 

The flagship VEF program, serving as the primary educational exchange activity for VEF, is the 

VEF Fellowship Program, focusing on graduate education in the fields supported by VEF. Since the 

beginning of the Fellowship Program in 2003, VEF has selected and placed a total of 306 

outstanding Vietnamese nationals at 69 top graduate schools across the United States. These 

Fellows were chosen from a large pool of Vietnamese applicants through a competitive, and 

transparent process. VEF engages the National Academies of the United States to assist in the 

selection process. Final selection is based on the applicantôs academic background and skills as well 

as potential to contribute to the scientific and technological development of Vietnam.  

 

TOTAL NUMBER OF VEF FELLOWS  

 

To date, the community of 306 VEF Fellows placed in U.S. universities consists of seven cohorts. 

Identified by the academic year during which the Fellows began their U.S. university studies, the 

VEF Fellowship cohorts consist of the following groups: 

1. 2003 cohort: 19 Fellows  

2. 2004 cohort: 82 Fellows  

3. 2005 cohort: 51 Fellows  

4. 2006 cohort: 37 Fellows  

5. 2007 cohort: 40 Fellows  

6. 2008 cohort: 38 Fellows 

7. 2009 cohort:  39 Fellows 

 

A higher number of Fellows than usual were accepted for the 2004 cohort, due to the large amount 

of funds that were available after the VEF legislation was enacted in 2000. These funds had not been 

used because operations did not start until 2003. Since operations began, the average number of 

Fellows selected per year has been 44 (306 Fellows/7 cohorts). Due to limited funds and expanding 

programs, funding has allowed for no more than 40 Fellows to be selected each year. This number 

may be reduced in the future because of increasing costs and potential emphasis on other VEF 

programs since the legislated funding remains constant, unless fundraising and cost-savings create 

additional money available for VEF.  

 

While 40 Fellows have been selected each year since 2006, the final numbers in cohorts 2006, 2008, 

and 2009 are lower because Fellows have dropped out for personal or other reasons, i.e., receiving 

another scholarship or other funding. VEF has a backup for filling vacancies (Process B) through 

early April. However, VEF Fellowships that become vacant after April cannot be filled by Process B 

candidates because these candidates have already been notified by VEF of their status by mid-April 

since U.S. universities by mutual agreement make final funding commitments to applicants by April 

15. Therefore, Process B candidates would have already notified the U.S. university that they did not 

receive a VEF Fellowship, and thus supporting funds from VEF. 

 

GRADUATES 

 

Most VEF Fellows are in Ph.D. programs, requiring generally 5 years for completion. While some 
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Fellows may need more time to complete their doctorates, VEF urges completion within a five-year 

timeframe. As all Fellows are on J-visas, they are eligible for Academic Training in the United 

States, which provides real work experience that is directly related to oneôs field of study. VEF 

encourages Fellows to pursue Academic Training (AT) after completion of their degree. Fellows 

completing a masterôs degree are eligible for up to 18 months of AT, while Fellows in cohorts 2003-

2009 completing a doctorate are eligible for up to 36 months of AT. Beginning with the 2010 cohort, 

the maximum AT allowable by VEF is 18 months, which was decided by the Board of Directors as a 

means to urge an earlier return to Vietnam. 

 

As of September 2009, 78 of the 306 VEF Fellows have completed graduate degrees: 35 doctoral 

degrees and 43 masterôs degrees (Appendix 5, Graduates as of September 2009). To summarize the 

status of these 78 graduates: 

V Twenty (20) are continuing their academic program in the United States by pursuing 

Academic Training (AT) under VEF visa sponsorship.  

V Forty -nine (49) graduates have returned to Vietnam:  

o Twenty-seven (27) are working in the corporate sector.  

o Four (4) have positions involved in research.  

o Nine (9) are involved in university teaching.  

o One (1) heads his own private company.  

o One (1) is working freelance. 

o Seven (7) have recently returned to Vietnam.  

V Five (5) graduates have progressed to other masterôs degrees or doctoral programs in the 

United States, but with other sources of funding. 

V Four (4) are working outside of Vietnam. 

                  

ACADEMIC YEAR 2009 -2010 

 

As of the fall 2009, 227 VEF Fellows were enrolled in graduate programs in the United States 

(Appendix 6, VEF Fellows Enrolled in U.S. Universities).  

Á These 227 Fellows of cohorts 2003 through 2009 were attending 57 top-level U.S. 

universities (Appendix 7, U.S. Universities and Departments of VEF Fellows Enrolled) 

Á Most Fellows (96%) are pursuing a doctorate degree while some (4%) are pursuing a 

master's degree.   

Á Females number 29% and males 71%.  

Á The major fields of study are Sciences (60%) and Engineering (40%).  

Á Within those broad groupings are the following specific fields, listed according to the 

percentage of Fellows in each general field, from highest to lowest: 

o Computer Science (19%)  

o Electrical Engineering (17%)  

o Biological/Life Sciences (11%)  

o Public Health (8%) 

o Chemistry (7%) 

o Mathematics (6%) 

o Environmental Engineering (6%) 

o Civil Engineering (5%) 
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o Mechanical Engineering (5%) 

o Physics (5%) 

o Agricultural Science (3%) 

o Chemical Engineering (3%) 

o Other Fields (5%):  

Á Aerospace Engineering 

Á Biomedical Engineering 

Á Computer Engineering 

Á Earth, Ocean, and Atmospheric Sciences 

Á Industrial Engineering 

Á Materials/Metallurgical Engineering 

Á Solid and Water Resource Engineering 

 

PRE-DEPARTURE ORIENTATIO N 

 

To help with the success of new VEF Fellows and to meet the requirements of the U.S. Department 

of State Exchange Visitor Program, VEF provides a Pre-Departure Orientation  (PDO) for all VEF 

Fellows prior to their departure from Vietnam. The PDO is considered an important step in 

facilitating the new Fellowsô transition to American culture and to U.S. campus life. VEF organizes 

the intensive PDO in two sections:  

1. A team-building event focusing on challenging outdoor experiential activities 

2. Formal interactive presentations focusing on cultural and academic issues   

 

For the 2009 cohort, VEF organized the PDO in Dalat and Ho Chi Minh City, Vietnam, from June 4-

9, 2009 (Appendix 8, Pre-Departure Orientation: Outdoor Team-building and Interactive 

Presentations). Commencing with the team-building event held at Tuyen Lam Lake in Dalat, the 

first three days consisted of outdoor games and activities organized by Embers Ltd., an American 

company contracted by VEF, with extensive experience providing such training in Vietnam. 

Through physical activities, the Fellows were able to experience in a non-intellectual way the 

following challenges, preparing them better for real-life situations in the United States:  

V How to achieve success consistently  

V How to engage quickly in a new experience 

V How to manage time effectively 

V How to work together cooperatively 

The PDO experiential activities were organized to give the Fellows self-confidence in situations that 

imitate elements encountered in the transition to a new culture and environment and that mirror 

conditions in the highly competitive American academic environment. 

 

The final three days of the PDO were held at the New World Hotel, Ho Chi Minh City. VEF invited 

select Alumni and current Fellows, who were in Vietnam, to join this section of the PDO to share 

their experiences. This dynamic cultural and academic portion of the orientation consisted of 

interactive presentations, lectures, and discussions, which included the following topics:  

¶ Academic life (campus orientations, language assistance, course choices, grading, advisers, 

graduate assistantships, and planning toward a thesis/dissertation) 

¶ Campus life (housing, health and well-being, social life, travel, and banking accounts) 
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¶ Cultural differences 

¶ Funding 

¶ Regulations for J-visa holders 

¶ VEF policies 

 

2010 COHORT SELECTION 

 

To apply for a Fellowship, VEF provides two different paths, Process A and Process B, as described 

in the announcement for the 2010 Fellowship Program (Appendix 9, Announcement of VEF 

Fellowship Program 2010). As with all VEF Fellowships, the VEF Board of Directors must approve 

all final Fellowship recipients. The following describes the Fellowship selection process for the 

seventh cohort of Fellows to begin in fall 2010. These Fellows are known as cohort 2010. 

 

Vietnamese nationals, who have not yet applied to a U.S. university, may apply for a VEF 

Fellowship through Process A, which begins nearly two years before potential enrollment and 

involves the following: 

¶ Submission to VEF of standardized test scores, including the Graduate Record Exam (GRE) 

and evidence of English language competence, such as the Test of English as a Foreign 

Language (TOEFL) 

¶ Technical review of the application by the National Academies under contract with VEF 

¶ Oral Exam/Interview Orientation, conducted by VEF for finalists to be interviewed 

¶ Oral Exam/Interview conducted in Vietnam by American scientists and engineers, organized 

by the National Academies (one year before intended U.S. university enrollment) 

¶ University Application Orientation, conducted by VEF for nominees
1
 

¶ Financial support from VEF for the following: 

o Review of a standard essay to be submitted to U.S. universities 

o Submission of standardized score reports for up to five U.S. universities 

o Application fees for up to five U.S. universities that are not members of the VEF 

Alliance (described below) 

 

With such support from VEF related to university applications, Process A nominees submit their 

applications on their own to U.S. universities. 

 

The second path for a VEF Fellowship is through Process B and is for Vietnamese nationals, who 

have succeeded in gaining admission to a leading U.S. university on their own without prior reviews 

and interviews conducted and organized by the National Academies. Process B involves the 

following: 

¶ Submission of completed VEF application and U.S. university admission letter 

¶ Technical review of the application by the National Academies under contract with VEF 

¶ Phone interview by select staff of VEF and the National Academies  

                                                
1 Top interviewees, who are recommended by the American panelists to receive a VEF Fellowship, are considered 
nominees, as they have been nominated for a Fellowship, but they still need to be admitted to a U.S. university before 

they are approved as a VEF Fellow. 
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The final list of Fellowship candidates includes both nominees from Process A, who have received 

university admissions, and finalists from Process B. This list is presented to the VEF Board of 

Directors for their final approval of Fellowship recipients during the April Board meeting before the 

fall term in which the new Fellows would enroll. 

 

For the Oral Exam/Interview Mission, held in Vietnam in August 2009, the 2010 VEF Fellowship 

selection review panels consisted of 12 American scientists/experts (Appendix 10, U.S. Review 

Panels for VEF Oral Exam/Interview Mission), who served as examiners to recommend Fellowship 

finalists. The intensive 45-minute individual interview is conducted entirely in English by two 

panelists, who must unanimously agree on each recommended candidate.  

 

Eighty-one (81) finalists were invited to interview for the 2010 VEF Fellowship Program, out of 449 

initial registrants, who started the application process in the fall of 2008. Of these 81, 12 did not 

submit the final required documents and 1 dropped out because she received another scholarship. In 

the end, 68 individuals completed the Oral Exam/Interview. The top 40 interviewees were 

recommended to receive VEF Fellowships to begin graduate studies in the fall of 2010.  

 

At the request of the Vietnamese Ministry of Education and Training (MOET) , VEF included in 

the VEF interview process 20 MOET Vietnam International Education Development (VIED) 

candidates, who met the minimum qualifications for an interview as determined by the National 

Academies. Sixteen (16) out of 20 VIED candidates interviewed were recommended for graduate 

study in the United States. They were provided letters of recommendation, signed by the U.S. 

interviewers and portraying the MOET and National Academies logos, to add to their application 

portfolios for U.S. universities. Both the National Academies and the interviewers volunteered their 

time for these additional reviews while VEF personnel organized the arrangements in concert with 

VIED staff. 

 

TRAVEL AND CONFERENC E GRANTS 

 

VEF provides competitive grants as incentives for the Fellows to develop and maintain professional 

relationships in Vietnam, to develop professional presentation skills, and to establish networks in 

oneôs field. These grants are offered as a benefit to the VEF Fellows presently enrolled in U.S. 

universities.  

 

Through the VEF Travel Grant for Teaching, Research, and Professional Work in Vietnam, VEF 

provides $1,400 to Fellows toward expenses related to such endeavors. This grant is one means of 

encouraging Fellows to maintain close professional ties with Vietnam and, thus, to return to Vietnam 

at the end of their academic program in the United States and to be prepared to contribute more 

immediately to the development of Vietnam upon their return. 

 

A total of 18 Travel Grants were awarded during this reporting period (Appendix 11, Travel Grants). 

Nine (50%) of these Travel Grants were issued for research while six (33%) were issued for 

teaching, and the remaining three were granted as follows: 1 for professional work, 1 for both 

teaching and research, and 1 for both professional work and research. The majority of Fellows (17: 
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94%), who were awarded Travel Grants, are pursuing doctoral degrees, while one of the awardees is 

pursuing a masterôs degree. More grants (16: 89%) were awarded to males while two (11%) of the 

awardees were female. 

 

The VEF Conference Grant is a means of professional development intended to encourage VEF 

Fellows to present their academic work and research at leading professional conferences in their 

field. As a result, VEF Fellows have the opportunity to network with other scientists in their field 

and to become more recognized professionally.  

 

For FY 2009, 34 Conference Grants of $1,500 each, to be applied toward conference expenses, were 

awarded to Fellows whose papers were accepted as presentations (Appendix 12, Conference Grants). 

This year more Conference Grants were awarded for conferences in the United States (62%) than in 

other countries (38%). Besides presenting in the United States at 21 conferences, Fellows also gave 

presentations in the following 9 countries at 13 conferences (the number of conferences in each 

country is in parentheses):  

¶ Canada (2) 

¶ China (2) 

¶ Germany (3) 

¶ Mexico (1) 

¶ South Africa (1) 

¶ Spain (1) 

¶ Switzerland (1) 

¶ Taiwan (1) 

¶ Vietnam (1) 

 

The most highly-represented field among the 34 conference presentations was Engineering (62%) 

with 21 conference presentations followed by Computer Science (24%) with 8 presentations while 

other fields were less represented (the number of conferences is given in parentheses): 

¶ Chemistry (2) 

¶ Mathematics (2) 

¶ Biological/Life Sciences (1) 

¶ Physics (1) 

 

OPERATIONS AS A SPONSOR OF AN EXCHANGE VISITOR PROG RAM  

 

VEF is a designated sponsor of the Exchange Visitor Program No. G-3-10180, for which VEF 

received initial approval on February 10, 2005. To manage the Exchange Visitor operations, VEF 

has a full-time Program Officer, housed in the U.S. Headquarters, serving as the official Responsible 

Officer (RO). The role involves managing all matters related to immigration and visas for 

Vietnamese nationals, who are Exchange Visitors under VEF sponsorship.  

 

The Program Officer regularly uses the U.S. government Student and Exchange Visitor Program 

(SEVP) web-based technology, known as the Student and Exchange Visitor Information System 

(SEVIS), which tracks and monitors VEF Fellows, Visiting Scholars, and their dependents 

throughout the duration of their approved program in the United States. SEVIS is under the authority 
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of the U.S. Immigration and Customs Enforcement (ICE), a federal government agency in the U.S. 

Department of Homeland Security (DHS).  

 

 

VEF ALLIANCE AND VEF  FINANCIAL SUPPORT  

 

In 2005, VEF conducted a major campaign to establish cost-sharing agreements with U.S. 

universities to host VEF Fellows in order to achieve the cost-sharing mandate of the VEF legislation. 

This community of academic institutions, known as the VEF Alliance, consists of leading U.S. 

universities that share in the VEF mission and that benefit from its success. As of September 2009, 

the VEF Alliance consisted of 107 leading American universities (Appendix 13, VEF Alliance). 

 

The aim is for VEF to collaborate in finding and bringing the best scholars from Vietnam to the 

Alliance universities through the VEF Fellowship Program and, upon request, to introduce the U.S. 

universities to Vietnamese universities and other contacts in Vietnam. Institutions that sign the 

Memorandum of Understanding (MOU) agreement with VEF are designated as members of the VEF 

Alliance. While VEF targeted major research universities, any accredited U.S. university with 

graduate programs in fields supported by VEF may join the VEF Alliance.   

 

To clarify VEF financial support to U.S. universities, VEF provided an explanatory letter of the 

financial support provided to VEF Fellows (Appendix 14, Letter to Graduate Schools 

Summarizing Fellowship Support ï 2009 Cohort) for all nominees (final candidates for the 2009 

Fellowship cohort) to submit to each U.S. university to which they applied during the fall of 2008 

and early spring of 2009.   

 

In brief, as a cost-sharing arrangement, VEF pays an annual grant of $27,000 to the university for 

each Fellow for the first two years.  In exchange, the university provides all required tuition, fees, 

health insurance, and a monthly stipend for each year. The stipend must be equal to what a typical 

graduate student in the specific department would receive. If the monthly stipend is not sufficient to 

cover required books and equipment, the university provides an appropriate supplementary 

allowance to the Fellow. By the third year of a graduate program, the Fellow is expected to be fully 

supported by the university through assistantships and/or other university funding. 

 

In addition, VEF provides an annual professional development grant (PDG) to Fellows.  As for the 

PDG funding in effect through the Academic Year 2008-09, for the third through the fifth years, 

VEF paid $3,000 directly to a Fellow, who was supported fully by his/her university. However, as of 

fall 2009, the PDG was changed to $1000 per year for up to 2 years for a Fellow in a master's degree 

program and up to 5 years for a Fellow in a doctoral program. All universities and Fellows were 

advised in advance of the change in PDG funding, approved by the VEF Board of Directors. 

 

Furthermore, VEF provides additional financial support for each Fellow as follows: 

1. All costs related to the Pre-Departure Orientation training conducted in Vietnam by VEF, 

costs for the visa application (if any), and costs for a physical exam and required 

inoculations, most of which are completed in Vietnam prior to departure to the United States. 
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2. All costs related to pre-academic English language training, if required by the University. 

Such English as a Second Language (ESL) courses must be conducted on the admitting 

university's campus during the summer prior to the first fall semester start date.  

3. Economy-class airfare from Vietnam to the primary airport nearest the Fellow's University 

and return economy-class airfare to Vietnam at the end of the Fellowôs academic program. 

4. Settling-in allowance of $500 given directly to the Fellow during the VEF Pre-Departure 

Orientation in Vietnam to help cover personal incidental expenses in the United States. 

5. Temporary medical emergency insurance for 30 days, which begins on the day of the 

Fellow's departure from Vietnam.  

6. All costs related to the VEF Annual Fellows and Scholars Conference in the United States. 

 

For universities that are not members of the VEF Alliance and that admit a VEF Fellow, VEF 

requires the same funding arrangements as for an Alliance school. With cost-sharing in place as a 

fixed funding mechanism and with clear parameters regarding other funding provided by VEF to the 

Fellow, VEF can confidently project the financial costs for the Fellowship program. 

 

GRANT LETTER FOR VEF  FELLOWS  

 

VEF issued to each new Fellow a comprehensive grant letter for 2009 (Appendix 15, Terms and 

Conditions of the Fellowship Grant: Cohort 2009), covering the duration of each individualôs 

academic program in the United States. The obligations of the Fellow are detailed in the grant letter 

agreement with VEF, which is initialed throughout and signed by each Fellow to acknowledge 

his/her understanding and acceptance of the terms and conditions of the Fellowship grant. The grant 

letter serves as an important reference for the requirements of the Fellowship and includes the 

Fellow's specific obligation to return to Vietnam along with their dependents at the completion of the 

Fellowôs academic program. 

 

ANNUAL VEF  FELLOWS AND SCHOLARS  CONFERENCE 

 

VEF continues to build a spirit of community and solidarity among VEF Fellows to help them 

sustain professional and personal ties while in the United States and when they return to Vietnam. 

Separately, the VEF Fellows and Scholars Association (VEFFA), created and maintained by VEF 

Fellows as a 501c3, helps to build the Fellowship community as an ongoing not-for-profit 

organization. The primary VEF effort is the VEF Annual Conference, organized with the assistance 

of the National Academies. The Conference allows VEF and its Fellows, Visiting Scholars, and U.S. 

Faculty Scholars to interact with each other and with the U.S. scientific community.  

 

The sixth VEF Annual Fellows and Scholars Conference took place in Washington, D.C., January 

3-5, 2009 (Appendix 16, 6th Annual VEF Fellows and Scholars Conference). The conference 

offered opportunities for professional career development, networking, and scientific discussion. The 

gathering also provided casual interaction through optional recreational activities and through a Gala 

Dinner that included cultural entertainment and awards organized by the Fellows. The 

comprehensive conference agenda included the following:  

¶ Remarks by the Vice Minister of the Vietnamese Ministry of Science and Technology, 

which included a statement from the Vietnamese Ambassador to the United States 
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¶ Motivational talks by U.S. and Vietnamese leaders in the corporate, entrepreneurial, and 

academic sectors  

¶ Sessions on returning to Vietnam, entitled All the Ways Home 

¶ Lunch discussions for VEF U.S. Faculty Scholars to meet with VEF Fellows and Visiting 

Scholars 

¶ Scientific Sessions, bringing Fellows and Visiting Scholars together in the same fields to 

present and discuss their research activities 

¶ Forum with members of the VEF Board of Directors  

¶ Job Fair 

¶ VEF Fellows and Scholars Association (VEFFA) Roundtables and VEFFA Business 

Meeting 

  

Notable was the Job Fair as it was the second year that VEF organized the event for the Annual 

Conference. VEF invited corporate entities doing business in Vietnam and Vietnamese academic 

institutions to attend the Annual Conference, give a presentation, and have a separate table in order 

to display materials and have discussions with conference participants. Organizations were invited to 

discuss their company or institution, including working conditions and future job opportunities for 

returning Fellows. The following eight organizations, were represented with a total of 18 individuals 

in their various delegations:  

1. Can Tho University (CTU)  

2. Hanoi University of Technology (HUT) 

3. Ho Chi Minh City (HCMC) University of Technology (HCMUT), Vietnam National 

University-HCMC 

4. Intel Corporation 

5. International University (IU), Vietnam National University-HCMC  

6. Ministry of Science and Technology (MOST)  

7. National Center for Technological Progress (NACENTECH), MOST  

8. National Foundation for Science and Technology Development (NAFOSTED), MOST 

       

Also notable was the All the Ways Home session, which was organized for the second year at the 

conference and was designed to encourage significant discussions among the Fellows about their 

plans to return to Vietnam, including issues and concerns as well as solutions. To summarize break-

out sessions, the Fellows, who served as leaders of broad subject-field groups, gave presentations 

about the group discussions. A panel of experts responded, representing the following sectors: 

V VEF Board 

V Vietnamese government 

V Vietnamese overseas 

V Vietnamese universities 

 

The All the Ways Home presentations and panel discussion were webcast worldwide, so that the 

information was shared more broadly and so that the presenters and panelists could respond to 

questions submitted via the webcast. 
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SUMMARY  

       

The VEF Fellowship Program continues to be highly successful in its recruitment and selection 

process as well as in its university admissions and cost-sharing financial arrangements. VEF 

independently manages all immigration and financial matters, thus providing greater control and 

quality outcomes. Through its various Fellowship activities, VEF continues to build a spirit of 

community and solidarity among its Fellows in order to help them sustain professional and personal 

support systems while in the United States and when they return to Vietnam. With continuity of 

programmatic efforts and very well-organized systems and management, the Fellowship Program is 

on extremely firm footing and is recognized by U.S. universities as well as by Vietnamese entities as 

a high-quality program. 

 

 

VISITING SCHOLAR PRO GRAM  

 

The VEF Visiting Scholar Program is in its third year, having begun its first placements at U.S. 

universities during the Academic Year 2007-08. Its purpose is to provide Vietnamese nationals, who 

already hold a doctorate in fields supported by VEF, with short-term professional development 

opportunities at U.S. academic institutions.  

 

The Visiting Scholar Program supports post-doctoral professional development, as described in 

the announcement to recruit the 2009 cohort (Appendix 17, Announcement - Visiting Scholar 

Program for Cohort 2009). The professional development may include studies, research, and/or 

observational activities at a leading U.S. academic institution. These self-designed programs, which 

are arranged under the guidance of U.S. professors serving as mentors, are between five and 12 

months in length and may include formal courses, workshops, seminars, laboratory or field research, 

and other types of professional development activities. Upon returning to Vietnam, the Visiting 

Scholar must use the knowledge and skills acquired in the United States to train others. Thus, the 

Visiting Scholar Program is considered a training-of-trainers (TOT) program.  

 

The U.S. National Academies assists in the extensive application and selection process of the 

Visiting Scholar Program. Selection of Visiting Scholar applicants is highly competitive and based 

on the following criteria, listed sequentially: 

V Academic and professional merit of the candidate 

V Quality of the proposed professional development program 

V Expected outcomes 

V Breadth of the proposed TOT activities upon return to Vietnam 

V Potential of future contributions to Vietnam  

 

 

NUMBER OF VISITING S CHOLARS 

 

As of the fall 2009, VEF has awarded grants to 26 Visiting Scholars whose fields of study mirror 

those supported by VEF. To date, the numbers of Visiting Scholars in each cohort are as follows: 

1. 2007 cohort: 12 Visiting Scholars 
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2. 2008 cohort:   7 Visiting Scholars 

3. 2009 cohort:      7 Visiting Scholars 

 

Of the seven Visiting Scholars in the 2008 cohort, six had already returned to Vietnam by September 

30, 2009, while one was scheduled to complete his program by the end of October 2009.  

 

For the Academic Year 2009-2010, VEF awarded seven Visiting Scholar grants (Appendix 18, VEF 

Visiting Scholars: Cohort 2009). In Vietnam, the Visiting Scholars work as university lecturers, 

administrators, or as researchers at research institutes. The 2009 cohort of Visiting Scholars are in 

self-designed professional training programs at seven different U.S. universities and institutes. The 

majority (5) of these Visiting Scholars have training periods of 12 months, while one (1) has a 

program of 11.5 months and one (1)  has a program of seven months. These Visiting Scholars are 

expected to finish their post-doctoral program in the United States by September 2010. 

 

GRANT LETTER  FOR VISITING SCHOLAR S 

 

VEF issued a comprehensive grant letter for each Visiting Scholar that specifies the duration of the 

training program and the obligations of the Scholar (Appendix 19, Terms and Conditions of the 

Visiting Scholar Grant: Cohort 2009). Serving as a reference for the specific terms of the Visiting 

Scholar Program, the grant letter is initialed throughout and signed by the Visiting Scholar to 

acknowledge the agreement with VEF. The letter also states the responsibilities of the Visiting 

Scholar, including the obligation for the Visiting Scholar and his/her dependents to return to 

Vietnam at the completion of the training program. 

 

VEF provides the following financial support for the Visiting Scholar in cohort 2009: 

1. Pre-departure health check in Vietnam and any vaccinations required by the U.S. host 

institution 

2. Expenses to participate in the VEF Pre-Departure Orientation 

3. Settling-In Allowance of $500 

4. Round-trip economy air ticket from Vietnam to the U.S. academic institution 

5. Required health/medical insurance in the United States 

6. Stipend of $2300 per month to cover living expenses (i.e., lodging, meals, local 

transportation, and incidentals). The stipend is pro-rated for any partial month.  

7. Professional Development Grant of $300 per month to cover professional expenses, such as, 

books, journal subscriptions, professional memberships, and equipment  

8. Expenses to attend the VEF Annual Fellows and Scholars Conference in the United States  

   

PRE-DEPARTURE ORIENTATIO N AND  

ANNUAL VEF FELLOWS A ND SCHOLARS CONFERENCE 

 

To prepare the Visiting Scholars for their transition to the United States, VEF includes the  new 

Visiting Scholars with the new Fellows in the Pre-Departure Orientation  (PDO) described earlier 

herein, held in Vietnam in early June prior to their departure to the United States. The purpose of 

combining the post-doctorate Visiting Scholars with VEF Fellows is to begin important networking 

among Vietnamese scientists, which is expected to continue when both groups return to Vietnam. 
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Furthermore, while differences in age and professional position typically exist between the Visiting 

Scholars and Fellows, both groups will encounter many of the same situations when they pursue 

their programs in the United States.  

 

During the outdoor team-building activities, the Visiting Scholars participate in the various events as 

do the Fellows. One goal of the team-building exercises is to break down perceived differences in 

age, gender, and socio-economic position, so that everyone can learn how to work as a team and 

contribute to the good of the group. 

 

The Visiting Scholars also participate in the interactive lecture portion of the PDO. Since the 

Visiting Scholars are hosted on an American campus and are encouraged to engage with academic 

life as much as possible, the PDO helps the Visiting Scholars understand more about U.S. university 

life. Just as important are the lecture sessions on funding, the obligations of the VEF grant letter 

agreement, immigration regulations, the visa process, health and medical insurance, and cross-

cultural differences. 

 

To promote further networking and professional interaction, the Visiting Scholars participate in the 

VEF Fellows and Scholars Annual Conference (described earlier herein) while they are in the 

United States. 

 

SUMMARY  

 

The Visiting Scholar Program meets the VEF legislative mandate by responding to the 

establishment of the post-graduate program indicated in the legislation: ...Vietnamese nationals can 

undertake graduate and post-graduate level studies in the sciences (natural, physical, and 

environmental), mathematics, medicine, and technology (including information technology) in the 

United States. Though the Visiting Scholar Program provides only a small number of grants each 

year, the program has a more immediate effect. Specifically, Visiting Scholars pursue their program 

in the United States for no longer than one year and must share their knowledge gained in the United 

States when they return to Vietnam, as required in the Training-of-Trainers component of the 

Visiting Scholar Program.   

 

VEF considers the Fellows and Visiting Scholars as two closely-related groups of skilled scientists 

and professionals. They are not only instrumental in the continuing development of science and 

technology in Vietnam, but with their U.S. experience, they will also help to build the relationship 

between the United States and Vietnam. Fostering a strong community and on-going solidarity 

among the Fellows and Visiting Scholars is an extremely important goal. Such cooperative 

professional relationships are essential to moving Vietnam forward globally in the arenas of science, 

engineering, mathematics, medicine (including public health), and technology. 
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U.S. FACULTY SCHOLAR  GRANT PROGRAM  

 

The U.S. Faculty Scholar Grant Program fulfills the VEF legislative mandate as stated: ...United 

States citizens can teach in the fields [supported by VEF] in academic institutions in Vietnam. As a 

result, the U.S. Faculty Scholar Grant Program was developed with three main goals in mind:  

- To help build capacity in Vietnam in science, engineering, mathematics, medicine, and 

technology through teaching and related research activities. 

- To help Vietnamese institutions address specific educational needs, including curriculum 

development, integration of research opportunities, identification of student learning 

outcomes, and evaluation. 

- To build positive relationships between U.S. and Vietnamese higher education institutions 

and faculty members that should lead to sustainable partnerships.  

 

Funding of up to $55,000 for each grant is available for five (5) Faculty Scholars each year. The 

applicant for the U.S. Faculty Scholar grant submits a proposal (Appendix 20, Announcement: Call 

for Proposals for U.S. Faculty Scholar Grants, Academic Year 2009-2010) to VEF through an online 

application. VEF engages the U.S. National Academies to help select the best-qualified U.S. Faculty 

Scholar applicants. 

 

VEF provided the following additional financial support for the Faculty Scholars in cohort 2009: 

1. Expenses to participate in the VEF U.S. Orientation before departure and in the Vietnam 

Orientation in Hanoi upon arrival. 

2. Expenses to participate in the VEF Annual Fellows and Scholars Conference in January 

2010. 

 

The U.S. Faculty Scholar teaches one or more courses in English for a minimum of one term (fall 

and/or spring) and for a maximum of one year at the Vietnamese university or universities. The 

teaching can be either on-site in Vietnam or by interactive, real-time videoconferencing from the 

United States. In the latter case, the Faculty Scholar must visit the Vietnamese host institution(s) at 

the beginning and at the end of the course(s). The Vietnamese host institutions serve as the 

Vietnamese visa sponsor for the American Faculty Scholars. VEF serves as the organizer and 

sponsor for this project while the Vietnamese host institution(s) and the cooperating U.S. institution 

collaborate with the U.S. Faculty Scholar to execute a successful teaching program.  

 

As of the fall 2009, VEF has awarded grants to 7 U.S. Faculty Scholars. To date, the numbers of 

Faculty Scholars in each cohort are as follows: 

1. 2008 cohort:  4 Faculty Scholars 

2. 2009 cohort:     3 Faculty Scholars (2 grants) 

 

2009 COHORT OF U.S. FACULTY SCHOLARS  

 

As with all VEF Exchange Visitors, VEF provides a description of the terms and conditions of the 

grant for each Faculty Scholar, known as the grant letter (Appendix 21, Terms and Conditions of 

the U.S. Faculty Scholar Grant: Cohort 2009). The grant letter also serves as an agreement, initialed 

throughout and signed by the Faculty Scholar, to complete the teaching program and related plans, 
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as presented in the proposal approved by the VEF Board of Directors, and to abide by the final grant 

budget, as updated after discussions with the VEF Executive Director and Director of Finance, 

Accounting, and Administration. 

 

A Press Release in August 2009 (Appendix 22, Press Release ï U.S. Faculty Scholars, Cohort 2009) 

provided the public with brief details on the second group of VEF U.S. Faculty Scholars. The second 

cohort of U.S. Faculty Scholars is designated as cohort 2009 as their teaching will take place during 

the academic year 2009-2010. The 2009 cohort consists of three American professors: one is 

teaching on-site in Vietnam for the full academic year, beginning in August 2009, and two are 

receiving one VEF grant for team-teaching via videoconferencing during the spring term 2010.  

 

The pre-departure U.S. Orientation  for the 2009 cohort of U.S. Faculty Scholars was held on June 

22, 2009, at the U.S. headquarters office. Topics included presentations by each Faculty Scholar on 

their teaching program; a discussion of individual experiences in Vietnam, providing insights on 

what to expect and how to handle various situations; a review of the U.S. Faculty Scholar grant letter 

Terms and Conditions; and a discussion of the financial arrangements for the grant. The arrival 

Orientation  in Vietnam was held for the 2009 cohort on August 28 and September 1, 2009, in 

Hanoi at the VEF Hanoi Field office. U.S. Faculty Scholars were briefed further about teaching and 

living in Vietnam. In addition, to get further insights into Vietnam, the Faculty Scholars also met 

with representatives of the U.S. Embassy, with the Executive Director of the American Chamber of 

Commerce, and with representatives of the Vietnamese Ministry of Education and Training (MOET) 

and of the Ministry of Science and Technology (MOST). 

 

SUMMARY  

 

The U.S. Faculty Scholar Program is a successful educational exchange program in bringing high-

level American professors, who are at least at the Associate Professor level or above, to teach at 

Vietnamese universities for at least one full semester. Through the efforts of the Faculty Scholars, 

VEF is building strong links between the higher education communities of the United States and 

Vietnam and, thus, is meeting the mission of VEF to build the relationship between the two 

countries. 

 

 

CAPACITY BUILDING  

 

To complement its educational exchange programs, VEF engages in a limited number of activities 

that build the scientific and technological capacity of Vietnam. VEF capacity building efforts focus 

on activities in the fields supported by VEF that build the relationship between U.S. and Vietnamese 

institutions and government entities and that strengthen the foundations in Vietnam for the return of 

VEF Fellows and Visiting Scholars to their home country. While some capacity building activities 

were meant to address the legislative mandate for Americans to teach at Vietnamese institutions, the 

U.S. Faculty Scholar Program now fulfills that part of the VEF legislation.  

 

In the past, capacity building activities organized by VEF included seminars and workshops as well 

as research publications and special projects that involved, and/or were requested by, MOET and 
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MOST. During this reporting period, VEF was involved in two capacity building activities: (1) 

Lecture Program, consisting of lectures in Vietnam by U.S. experts sponsored by VEF; and (2) 

Vietnam OpenCourseWare Project, providing free online courses and content to the Vietnamese 

public. As VEF focuses on its exchange programs, the capacity building efforts naturally diminish 

due to limited funds. 

 

LECTURE  PROGRAM 

 

VEF arranges for American experts, who are visiting Vietnam under VEF sponsorship, to give 

lectures at Vietnamese academic institutions or research institutes. The annual Interview Mission, 

also known as the VEF Oral Exam/Interview, is one of the major events sponsored by VEF that 

brings a number of U.S. scientists and engineers to Vietnam. These U.S. experts, who have been 

organized by the National Academies, serve on panels to interview finalists for the VEF Fellowship. 

While these distinguished U.S. visitors are in Vietnam, they volunteer to give public lectures in their 

field. VEF informs all Vietnamese academic institutions in Hanoi and in Ho Chi Minh City about the 

availability of these U.S. experts and provides abstracts of their presentations. In turn, the 

Vietnamese organizations contact VEF if they are interested, and VEF provides the logistical 

arrangements.  

 

During the VEF Interview Mission in August 2009, eight American professors, representing eight 

different U.S. academic institutions, volunteered to give 16 lectures at 10 Vietnamese host 

institutions and universities (Appendix 23,  Lectures by American Professors Visiting Vietnam). 

VEF coordinates closely with the National Academies to assure the success of the Lecture Program.  

 

SPECIAL PROJECT: VIE TNAM OPENCOURSEWARE  

 

In 2005, VEF initiated the Vietnam OpenCourseWare (VOCW) project in cooperation with the 

Ministry of Education and Training, with the aim of bringing the highest quality, most up-to-date 

teaching and learning materials from the leading universities in the world to Vietnam. Throughout 

Vietnam, VEF facilitated the use of the highest-quality Open Educational Resources (OER) 

available worldwide, including 1800 courses available through the Massachusetts Institute of 

Technology (MIT) OpenCourseWare (OCW), while using Rice Universityôs Connexions software as 

the online course platform. During this reporting period,  four key activities were the focus of VEF: 

(1) resolving the technical issues of the Connexions software on the VOCW servers; (2) porting the 

Creative Commons
1
 licenses into Vietnamese; (3) enriching the content at the VOCW website; and 

(4) preparing for the 2010 Annual OpenCourseWare Consortium (OCWC) Global Meeting in 

Vietnam in May 2010.  

 

After the launch of the VOCW website (www.vocw.edu.vn) in December 2007 until the end of this 

reporting period in September 2009, 1163 modules and 225 courses were made available for free 

access on the VOCW website. To add to the VOCW content, VEF financially supported top 

Vietnamese faculty members to develop quality courses in Biotechnology, Computer Science, and 

                                                
1 Creative Commons (http://creativecommons.org/) is an international organization whose activities include assistance in establishing 
ways to protect intellectual property rights of open courseware authors. 
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Electrical Engineering. These courses were then evaluated by U.S. professors before they were 

uploaded to the VOCW website. At the end of this project, 18 courses were completed and 

uploaded to the VOCW website (Appendix 24, VOCW Courses Sponsored by VEF in 

Biotechnology, Computer Science, and Electrical Engineering).  

 

Demonstrating the interest in OCW, the VOCW website attracted more than 100,000 unique 

visitors per month (Appendix 25, Statistics on the VOCW Website Access). As of September 30, 

2009, a total of 29 Vietnamese universities were members of the VOCW Consortium (Appendix 26, 

VOCW Consortium of Vietnamese Universities). To be a member of the Consortium, these 

universities have done the following: 

 

V Configure their own servers to interface with the VOCW server.  

V Provide technical staff to manage the cache server.  

V Assign IT experts to be trained by VEF on how to provide technical support for faculty 

members using the VOCW website and uploading their modules and courses. 

V Designate faculty members to learn how to create courses for VOCW.  

 

In an effort to increase the number of users of the VOCW website, VEF placed a cache server in the 

Ministry of Science and Technology (MOST) Vietnam Research and Education Network 

(VinaREN), which is a very high bandwidth network and was especially established to support 

research and education in Vietnam.  

 

The software at the VOCW website was not as updated and advanced as that at the Connexions 

website (http://cnx.org). With the advice of officials at Connexions, VEF decided to migrate the 

courses and the modules on the VOCW website to the Connexions site. Eventually, the branded 

VOCW website in Vietnamese at the Connexions website would replace the Connexions software at 

the VOCW website. This process would bring the following benefits: 

1. The expanded VOCW website, developed further in Vietnamese, would be more friendly to 

Vietnamese users.  

2. The improved VOCW website would offer faster, more stable, quality access through the 

Connexions servers to the courses, which are developed with Connexions software.  

3. The number of modules and courses available for Vietnamese users would be much richer as 

the content would be published on the much broader Connexions website.  

4. The content that has been published through the Connexions software at the VOCW website 

would be more widely recognized world-wide because of its availability at the Connexions 

website. 

 

As an integral part of the VOCW program, in order to protect the intellectual property of content 

developers, VEF worked with Creative Commons International (CCi) and contracted with D&N 

International (D&N), a Vietnamese law firm, to create Vietnam jurisdiction-specific licenses from 

the generic Creative Commons (CC) licenses. While this project specifically relates to the VOCW 

effort, the CC licenses have a much broader impact as they are applicable to all creative and artistic 

work. As of the end of this reporting period, the CC project was in the public discussion stage and 

was expected to be launched in May 2010.  

 

http://cnx.org/
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As a member of the OCW Consortium (OCWC), VEF attended the OCWC Global Meeting, Open 

Education Conference 2009, in Monterrey, Mexico, in April 2009 and gave a presentation on the 

VOCW project.  

 

Recognizing the success of the VOCW project, Vietnam was selected by the OCW Consortium to 

host the 2010 Annual OCWC Global Meeting (Appendix 27, Press Release: OCWC Global 

Meeting), and VEF was asked to be the local host of the event. VEF then proceeded to ask MOET to 

serve as co-host. In order to prepare for the event, Dr. Gary W. Matkin, Treasurer of the OCWC, 

visited Hanoi in March 2009, meeting with MOET and VEF to discuss the venue, the general 

program, and the potential theme of the Global Meeting. To follow up, Ms. Meena Hwang, OCWC 

Communications Director based in Seoul, Korea, worked closely with VEF as well as MOET to 

prepare the local arrangements for the OCWC Global Meeting to take place in May 2010 in Hanoi, 

Vietnam. 

 

VEF played a major role in developing the VOCW project because the outcomes were considered 

beneficial to VEF Fellows and Visiting Scholars, returning to Vietnam. In essence, the VOCW 

project has introduced to the Vietnamese government and to Vietnamese academic institutions the 

concept and availability of open educational resources. These constituencies have a significant role 

in the development of knowledge for the Vietnamese people. As a result of the VOCW project, the 

people of Vietnam will be better-positioned to have general access to open educational resources that 

are available worldwide and, more immediately, to open courseware available at the VOCW 

website.  

 

 

VEF ALUMNI CONFERENC E 

 

As of the fall 2008, 38 VEF Exchange Visitors, including 27 Fellows and 11 Visiting Scholars, had 

completed their programs in the United States and had returned to Vietnam. To begin to address the 

needs of the VEF Alumni, VEF organized the 1
st
 VEF Alumni Conference with the intent to 

develop further the connections among the VEF Alumni, to strengthen their ties to the larger VEF 

family, to acknowledge their accomplishments, and to expand their engagement with the corporate, 

academic, and government communities in Vietnam. 

 

The first VEF Alumni Conference took place at the Vietnam National University of Hanoi on 

December 12, 2008, and had as its theme, Opportunities and Challenges (Appendix 28, 1st VEF 

Alumni Conference). Among nearly 70 attendees, the Conference attracted 30 VEF Alumni, of 

whom 21 were past Fellows and 9 were past Visiting Scholars. The Conference highlighted the 

achievements and potential contributions of the VEF Alumni, identified the most significant means 

to prepare other Fellows and Visiting Scholars to return to Vietnam, and illuminated how best to 

apply oneôs experience in the United States to the Vietnamese environment.  

             

Discussion panels addressed the following topics: 

1. Funding Opportunities from Government and Non-Government Organizations 

2. Mentors and Research Advisors -- Alumni Ties  

3. Opportunities and Challenges in Industry and in Entrepreneurial Endeavors  
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4. Research & Academia: Challenges and Opportunities 

5. Training of Trainers (TOT) 

 

Besides the VEF Alumni, participants included representatives from the U.S. Embassy, the Ministry 

of Science & Technology (MOST), and the Ministry of Education and Training (MOET). Select 

representatives from academic institutions and corporations in Vietnam gave presentations about 

working conditions and job opportunities. Specific entities represented included the following: 

1. Can Tho University   

2. Hanoi University of Agriculture 

3. Hue University 

4. National Foundation for Science and Technology Development 

5. Petro Viet Nam 

6. Saigon Investment Group 

7. Tan Tao Investment Industry Corporation Fund for the Future Tan Tao Industrial 

Park 

8. Thanh Tam Foundation 

9. Vietnam National University Hanoi 

 

To encourage the continued involvement of  U.S. mentors and research advisors, VEF provided a 

limited number of grants for project-oriented discussions with VEF Alumni (Appendix 29, 

Announcement of VEF Grants to U.S. Mentors of Visiting Scholars and to Research Advisors of 

VEF Fellows). While the U.S. mentors and advisors were obliged to participate in the Alumni 

Conference, the VEF Alumni also arranged for them to give presentations at the Alumni's 

Vietnamese institutions, focusing on research, curriculum, and joint training activities. The 

following three American professors were given grants of $4000 each to join the VEF Alumni 

Conference and to engage in further academic activities and discussions while in Vietnam: 

1. Dr. Hasan Davulcu, Arizona State University 

 Field: Computer Science and Engineering 

2. Dr. Rena Sue Day, University of Texas at Houston 

 Field: Public Health 

3. Dr. Seymour Dean Van Gundy, University of California, Riverside 

 Field: Nematology 

 

 

MANAGEMENT  AND ADMINISTRATION  

 

VEF operates with its headquarters in the United States and with a Field Office in Vietnam. The U.S. 

office staff are U.S. federal government employees, while the Vietnam office staff are not and are 

seconded to VEF via a third-party Vietnamese human resources agency that serves as their employer 

and is contracted by VEF. As a U.S. federal government agency, VEF can only hire U.S. citizens in 

permanent positions. The third-party contractor arrangement has worked well for VEF as the 

company is responsible for compliance with Vietnamese labor law and taxes and for payments to the 

VEF Vietnamese staff of salary, bonuses and awards, and benefits, which are charged back to VEF 

under strict contractual arrangements.  To maintain a strong, cooperative staff, an annual retreat is 

planned in Vietnam to bring both offices together. 
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U.S. HEADQUARTERS OFFIC E 

 

Located in the metropolitan Washington, D.C., area as mandated by the VEF enabling legislation, 

the VEF U.S. headquarters office is in Arlington, Virginia, thus allowing easy access to 

congressional and cabinet level members of the VEF Board of Directors and to other significant 

entities located in the U.S. Capitol.  

 

Staff continuity is important to VEF management and to the success of VEF programs and 

operations. To that end, VEF ensures that roles and responsibilities are backed-up by cross-tasking 

and cross-training of staff, by inclusive communications and team work, and by assuring that 

personnel within VEF or in external contracted organizations are capable of covering necessary 

activities in the absence of critical staff. As is usual in any organization, personnel changes occur for 

a variety of reasons. During this reporting period, the following  personnel changes occurred in the 

VEF U.S. office, while operations continued successfully and uninterrupted: 

1. In January 2009, Ms. Sandarshi Gunawardena, as a new employee, was appointed to the 

position of Program Officer, replacing Mr. Joseph MacAde.  

2. In February 2009, Dr. Lynne A. McNamara, as a long-term VEF employee, was  

appointed Acting Executive Director after Dr. Toi Van Vo completed his two-year term 

as Executive Director. 

3. In July 2009, Ms. Suzanne Michaels, as a new employee, was appointed to the position of 

Administrative Assistant, replacing Ms. Melissa Lento, who resigned.  

 

HANOI FIELD OFFICE  

 

The VEF Field Office in Vietnam is located separately from, and functions independently of, the 

U.S. Embassy in Hanoi and the U.S. Consulate in Ho Chi Minh City. The VEF Field Office is 

located in a professional office building in Hanoi, allowing easy access to the Vietnamese, the 

primary populace served by VEF. The U.S. headquarters oversees and manages all personnel, 

financial expenditures, and operations of the VEF Hanoi Field Office. 

 

During this reporting period, while operations continued successfully, the following personnel 

changes occurred in the VEF Hanoi office, which included title changes, new positions, and new 

personnel: 

1. October 2008. Ms. Hanh Bui, as a new employee, was appointed Administrative Assistant 

and Assistant to the Country Director to replace Ms. Phuong Tran, who resigned in August 

2008 to begin MBA studies in France.  

2. December 2008. Mr. Minh Do, VOCW Program Manager, resigned. The VEF IT and Data 

Manager and the new VEF IT and Data Technician covered related responsibilities and the 

position was eliminated. 

3. December 2008. Due to a strategic decision to focus more on exchange programs, VEF did 

not renew the two-year labor contract of Ms. Ly Huynh, Program Manager of the Science 

and Technology Capacity Building Program.  

4. February 2009. Mr. Tu Ngo was promoted to IT and Data Manager with responsibilities for 

supervising the new IT and Data Technician. 
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5. February 2009. Ms. Binh Dang was promoted as Program Manager to take on more 

responsibilities: (1) for all three VEF exchange programs (Fellowship, Visiting Scholar, and 

U.S. Faculty Scholar Programs); and (2) for supervising two Program Assistants. 

6. March 2009. Mr. Hung Do was appointed IT and Data Technician, a new position in the VEF 

Hanoi Field Office. 

7. September 2009. Ms. Hanh Bui was promoted to Program Assistant after Ms. Le Nguyen 

resigned during the same month to accept another job.  

      

STAFF DEVELOPMENT  

 

VEF holds an annual staff retreat for three to four days following the summer Interview Mission 

(the Oral Exam/Interview of finalists for the VEF Fellowship) since all  U.S. staff are in Vietnam at 

that time. The retreat allows for all U.S. and Vietnamese staff to gather together once a year to hold 

training sessions, conduct open discussions, evaluate programs and activities, and meet individually 

or in focus groups. 

 

This year the staff retreat was held August 10-13, 2009, in Nha Trang, Khanh Hoa, Vietnam, and 

included the following, in sequential order:  

V Evaluation of the overall management and execution of the 2009 Interview Mission 

V Team building activities for all staff to better understand each other in a cross-cultural 

working context and to build up a stronger VEF team 

V Planning for upcoming program activities 

V Training on development of the content charts and tables for the Annual Report   

V Discussions about better written and oral communication and about the culture of VEF 

 

Each year, VEF Hanoi staff members travel to the United States for multiple purposes: 

1. In January 2009, Dr. Phuong Nguyen,  Ms. Binh Dang, and Ms. Le Nguyen assisted with the 

6
th
 Annual VEF Fellows and Scholars Conference; visited select U.S. universities, 

accompanied by Dr. Lynne McNamara; and met with U.S. staff at the U.S. headquarters.  

2. From September 20 to October 12, 2008, Mr. Minh Do participated in the OpenCourseWare 

Consortium Meeting in Logan, Utah; worked with the Connexions team at Rice University; 

and participated in the Plone Conference in Washington, D.C. 

                 

As usual, the VEF U.S. headquarters staff members travel to Vietnam for several two to three 

week periods to oversee the administration of the Hanoi office and to develop and guide the 

management of VEF activities.  To save money on travel, U.S. senior staff typically travel to 

Vietnam at the time of a scheduled activity, which allows for senior staff to participate in, and 

present at, the specific event. 

 

SUMMARY  

 

The two VEF offices function exceptionally well together, despite the geographical distance and 

temporal difference between the United States and Vietnam. Staff communicate daily via emails, 

phone calls, conference calls, and internet Skype chat and calls. The U.S. senior staff establish 

strategies, finalize policies and procedures, and review final documents. The Hanoi staff manage 



33 

VEF 2009 Annual Report 

 
 

VEF activities in Vietnam with oversight and approval by the U.S. headquarters office. Although 

there has been staff turnover, VEF management remains strongly focused on quality, efficiency, and 

performance. 

 

 

RELATIONSHIPS WITH G OVERNMENT AND OTHER EXTE RNAL ENTITIES  

VEF continues to build relationships with various U.S. and Vietnamese government entities both in 

the United States and in Vietnam. In addition, VEF continues to build relationships with Vietnamese 

academic institutions as a result of the VEF exchange programs and other VEF activities. 

Furthermore, the VEF Hanoi Field Office receives various occasional visitors, including VEF Board 

members, representatives of U.S. universities, and guests from Vietnamese and U.S. government 

entities. The VEF Hanoi Field Office provides an excellent public presence in Vietnam for all VEF 

programs and efforts. 

U.S. GOVERNMENT RELA TIONS 

VEF continues to expand its relationship with the U.S. Embassy in Vietnam and with congressional 

members in Washington, D.C. During this reporting period, the following meetings occurred: 

1. December 2008.  The VEF leadership, including Dr. Marilyn Pattillo, Dr. Stephen Maxner, 

Dr. Toi Vo, and Dr. Phuong Nguyen, met with Public Affairs Officer (PAO) , Mr. James 

Warren, at the first VEF Alumni Conference in Vietnam to update him on VEF activities. For 

the VEF Alumni Conference, Deputy Chief of Mission, Virginia E. Palmer, participated as a 

keynote speaker.  

2. February 2009. For the VEF U.S. Faculty Scholar Orientation Meeting in Hanoi, Dr. Toi Vo, 

Dr. Lynne McNamara, Dr. Phuong Nguyen, and the first cohort of four U.S. Faculty Scholars 

for Academic Year 2008-2009 met with U.S. Ambassador Michael Michalak.  

3. March, April, May 2009. In the United States, the VEF Acting Executive Director and staff 

of the U.S. VEF office met with members of Congress and also with staff of the U.S. 

Senate Foreign Relations Committee (Appendix 30, 2009 Capitol Hill Meetings). The 

purpose of these visits was to provide an update on the activities and accomplishments of 

VEF.   

4. June 2009. For the VEF Pre-Departure Orientation (PDO), Mr. Kenneth Fairfax, U.S. Consul 

General, and other officers at the U.S. Consulate General in Ho Chi Minh City, gave 

presentations and/or remarks. 

5. August 2009. U.S. Ambassador Michael Michalak gave remarks at the VEF Welcome 

Reception for U.S. professors, serving on interview panels during the VEF Interview Mission 

2009.   

6. August 2009. The VEF leadership, including Mr. Christopher Fussner, Dr. Lynne 

McNamara, and Dr. Phuong Nguyen, paid a courtesy visit to the U.S. Ambassador Michael 

Michalak and to the Public Affairs Officer (PAO) , James Warren.  

7. August 2009. The second Cohort of VEF U.S. Faculty Scholars had meetings with the PAO, 

James Warren.  
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VIETNAMESE GOVERNMEN T RELATIONS  

 

In building the relationship with Vietnamese government entities, VEF meets regularly with contacts 

in the Ministry of Education and Training  (MOET) as well as the Ministry of Science and 

Technology (MOST). Typically, major meetings are scheduled during the visits of the VEF 

Executive Director to Vietnam.  

 

VEF has worked closely with MOET on several activities. To help the government achieve a high 

quality scholarship program, at the request of MOET, VEF has helped its government-funded 

scholarship program, known as the Vietnam International Education Development (VIED) Program, 

formerly known as the 322 scholarship program. VEF has done the following to assist MOET: (1) 

provided VIED with the VEF Online Management System software and trained VIED staff on 

developing an application and selection process, which emulates that of VEF; (2) included VIED 

scholarship candidates in the VEF interview scheme; (3) invited the VIED scholarship finalists to 

attend the VEF orientation on how to prepare effectively for the interview; and (4) invited the VIED 

scholarship recipients to attend the VEF orientation on how to apply to U.S. universities. Besides the 

activities associated with VIED, VEF worked extensively with MOET on the VOCW project as well 

as on preparations for the OCWC Global Meeting to be held in Hanoi, both of which are described 

earlier in this report.  

As a follow-up to discussions between VEF and MOST during 2008, VEF worked closely with 

MOST to establish a pilot project to create funding opportunities that would be available for VEF 

Fellows and Visiting Scholars. VEF proposed that MOST Research Grants and Entrepreneurial 

Grants would be arranged through the newly created Vietnam National Science Foundation (VNSF) 

within MOST. While the pilot project was not finalized by MOST-VNSF, the discussions paved the 

way for further discussions regarding potential Vietnamese government grants that would be 

available to VEF Fellows and Visiting Scholars.  

VIETNAMESE UNIVERSIT Y RELATIONS  

VEF continues to build relationships with Vietnamese universities. As described earlier in this 

report, VEF arranges for visiting American scientists and experts to lecture at Vietnamese 

universities. In addition, VEF has trained staff at multiple universities around Vietnam in the use of 

the Rice University Connexions software, employed on the Vietnam OpenCourseWare website.  

Notable also is the effort of the VEF Fellows and Scholars Association (VEFFA), which was 

established by VEF Fellows as an independent not-for-profit 501(c)(3) organization. With an initial 

grant from VEF, VEFFA arranged in the United States to collect donated scientific textbooks and 

research materials in English and to donate them to Vietnamese universities in order to establish a 

network of up-to-date engineering and science libraries for Vietnamese higher education. During this 

reporting period, VEFFA established the Vinh-VEFFA Library at Vinh University  in October 2008 

during a ceremony in which donated books were presented. This book project is a continuing effort 

of VEFFA, following the establishment of the Hanoi University of Technology (HUT)-VEFFA 

Library in June 2008.  
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CONCLUSION 

 

Through its high-quality activities and programs under the direction and supervision of extremely 

capable staff, VEF continues to build a solid record of success while keeping within budget 

requirements. The Vietnam Education Foundation has created positive relationships between the 

United States and Vietnam in government and in academia. Besides building fundamental 

relationships between emerging Vietnamese scientists and U.S. academic institutions and faculty 

members, the long-term benefits of VEF efforts will steadily grow as more VEF Fellows graduate 

and return to Vietnam, as VEF Visiting Scholars return to their positions in Vietnam, and as U.S. 

Faculty Scholars build collaborative relationships between U.S. and Vietnamese academic 

institutions.  

 

VEF is an effective foreign policy tool in promoting U.S. national interests regarding Vietnam, and 

in bringing Vietnam and the United States closer together. VEF can continue to move forward 

confidently as a high-quality, well-respected, internationally-recognized educational exchange 

program.  

 

VEF is a catalyst for the strong development of science and technology in Vietnam and for the 

continual opening of positive relationships between the people of the United States and Vietnam. 

 

 

* * * * * * * * * * * * * * *
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APPENDIX 1   

VIE TNAM EDUCATION FOUND ATION BOARD OF DIRECTORS 

As of September 2009 
 
 

Stephen F. Maxner, Ph.D. ï Chairman  
Director, Vietnam Center  

Texas Tech University 

 

Earl Blumenauer  
U.S. Congressman  

 

Hillary Rodham Clinton   

U.S. Secretary of State  

 

Viet D. Dinh  
Professor of Law  

Georgetown University Law Center 

  

Elizabeth Dugan    
Vice President for Programs  

International Republican Institute  

 

Arne Duncan    
U.S. Secretary of Education.   

 

Christopher J. Fussner    

Owner, Founder 

Trans Technology Pte Ltd..   

 

Timothy F. Geithner   

U.S. Secretary of Treasury 

.  

Joseph R. Pitts  

U.S. Congressman   

 

David Vitter  

U.S. Senator  

  

Jim Webb  

U.S. Senator 
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APPENDIX 2  

VIETNAM EDUCATION FO UNDATION STAFF  

As of September 2009 

 
Note: After listing the head of each office, the VEF staff is listed alphabetically by last name.  

 

VEF U.S. Headquarters Office: Arlington, VA  

 

Lynne A. McNamara, Ph.D.  
Acting Executive Director  

  

Sandarshi Gunawardena  

Program Officer 

 

Suzanne Michaels  
Administrative Assistant 

 

Lana DeFour Walbert  

Director of Finance, Accounting, and Administration  

 

 

VEF Vietnam Field Office: Hanoi 
 

Phuong Nguyen, Ph.D.  

Country Director 

 

Hanh Bui 

Program Assistant 

 

Binh Dang 
Program Manager 

 

Hung Do  

IT and Data Technician 

 

Huyen Le  
Deputy Director of Finance, Accounting, and Administration  

 

Tu Ngo  

IT & Data  Manager  

 

Mai Nguyen 
Program Assistant 

 

Administrative Assistant (position to be filled on October 1, 2009) 
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APPENDIX 3  

FISCAL YEAR 2009 BUDGET APPROVED BY THE VEF BOARD OF DIRECTORS 

 

Approved FY 2009 Budget

TOTAL $6,978,608 100.0%

DIRECT $4,564,539 65.4%
University Expenses $2,608,000

2004 Cohort Expenses (66 Fellows) $475,000

2005 Cohort Expenses (49 Fellows) $0

2006 Cohort Expenses (37 Fellows) $0

2007 Cohort Expenses (40 Fellows) $0

2008 Cohort Expense (39 Fellows) $1,053,000

2009 Cohort Expense (40 Fellows) $1,080,000

Annual VEF Conference $361,303

Annual VEF Conference In January $361,303

Fellows-Other $613,000

Grants For Professional Conferences $45,000

Grants To Teach/Do Research in Vietnam $42,000

Professional Development Grants $498,000

Graduates Returning to VN (20 Fellows) $28,000

Nominees $16,112

Nominees  Application Expenses $16,112

New Fellows Cohort 2009 $111,000

Travel to the United States (40 New Fellows) $58,000

Settling-in Allowance (40 New Fellows) $20,000

Health Checks (40 New Fellows) $12,000

ESL Required By Universities (3) $21,000

Pre-Departure Orientation $53,170

Pre-Departure Orientation $53,170

Applicants (Fellowship Program) $10,959

Applicants - Preparation Expenses (University Visits, Testing, Training)$10,959

      Visiting Scholars -Others $417,912

Visiting Scholars Program $417,912

US Faculty Scholars $291,962

US Faculty Scholars $291,962

Alumni Conference $51,535

Alumni Conference $51,535

Vietnam Open CourseWare $29,586

Vietnam Open CourseWare $29,586  
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INDIRECT 926,104$      13.3%
Contractual Services: $416,000

National Academies $350,000

Staff Training (ESL/Communication/IT) $62,000

Professional Memberships (e.g. NAFSA) $4,000

Travel: $503,149

Summer Mission in Vietnam $261,211

Emergency Travel Fund $75,000

VEF Staff Retreat $18,000

VEF Visits to Universities $13,838

Staff Travel (DC and Hanoi) $120,000

NAFSA Conference $8,000

Travel Insurance $7,100

Board Member Compensation: $6,955

Board Members for VEF Business $6,955

OVERHEAD $1,487,965 21.3%
Personnel Compensation: $669,802

Permanent DC Staff $667,662

Board Members for Board Meetings $2,140

Contractual Services: $382,600

Hanoi Staff Salaries $273,000

General Services Administration (including legal services) $56,000

Audit $35,000

Transcript Services $6,600

Computer Tech Support $12,000

Personnel Benefits/Leave Liability: $194,283

Personnel Benefits $164,283

Monetized  Leave Liability $30,000

Rent, Communication and Utilities: $144,000

Rent/Utilities - DC $72,000

Rent/Utilities - VN $54,000

Communication (Cell Phones, edge card, FedEx) $18,000

Supplies and Materials: $40,000

Supplies/Materials - DC $20,000

Supplies/Materials - VN $20,000

Travel: $33,280

Board Members to Quarterly Meetings $21,280

Local Transportation (Taxis, Metro) $12,000  

Acquisition of Assets:   $24,000

Computers/Office Furniture $24,000  
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APPENDIX 4  

AUDITORôS REPORT (FY2009), INCLUDING VEF FIN ANCIAL STATEMENTS  
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